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Message from the President
"A perfect summer day is when the sun is shining, the
breeze is blowing, the birds are singing, and the lawn
mower is broken."  James Dent
Greetings!
Year 2016 has been a successful and eventful year so far for our Chapter. Our 21st Annual Golf
Tournament, held last May 17th. was a great success. We raised $3,235 for the benefit of the
BC Children's Hospital. Thank you very much to all the volunteers, participants, and sponsors
of this annual fund raising activity.
Our Chapter is this year's recipient of the Real Estate Institute of Canada's Pursuit of
Excellence Award: Chapter of the Year  Large, and Myla Bicol is the recipient of Chapter
Administrator of the Year Award. Congratulations to Myla and to our Chapter.
Our Chapter hosted an informative and interactive session about the longterm ramifications for
shortterm accommodations for our spring luncheon on April 28th and hosted a breakfast
conversation seminar on the topic "Mixed Used Developments" last June 21st. Both were very
well attended and edifying educational events. Kudos to the organizers and guest speakers.
Congratulations to our newest CLO: John McCarthy.
I would like to thank and recognize Christine Williams, a CPM candidate, for volunteering her
time, energies, and skills for the benefit of our Chapter. She has assisted us in various ways
and capacities. Her most recent accomplishment is the completion of our 2015 Year Book. The
year book will be available for everyone to see and enjoy at our upcoming annual general
meeting. Shoutout to Christine!
The number of our sponsors is at record high. We can never thank our sponsors enough. They
are the driving force of our Chapter's success in the works that we do.
Our feature article for this issue of EOutput, "When Realtors have their Way, a Crisis Follows"
authored by William (Bill) McCarthy, CPM ,CLO, FRI, gives us an insight into the problem that
beleaguers our province's real estate industry. Bill has identified the factors that contribute to
the current "SUNSET" state of the real estate business. Its all not doom and gloom though,
according to Bill, the concerted efforts of the many excellent realtors, agencies, and officials
who serve the public with skill and dedication will help address the issues.
Continue on Page 3
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In closing, I would like to put the question out there: "How can IREM Chapter 50 remain at the
forefront of the industry?" As CPM's, ARM, CLO's, or whatever our designation might be, we
continually analyze strengths and weaknesses of real estate assets. We have a responsibility to
give our utmost duty of care to make the properties we are contracted to manage perform
better, and meet our clients' objectives and expectations. We will have to take the same
approach to become stronger in areas as necessary as a chapter by reaching out to resources
within our membership. We are in need of more volunteers. It is through volunteering that we
can make IREM Chapter 50 such a vibrant part of the local real estate community.
I wish you all a fantastic summer! And in celebration of summer, here is an Irish blessing for us:
"May green be the grass you walk on. May blue be the skies above you. May pure be the joys
that surround you. May true be the hearts that love you."
Eric Coronado, CPM®
President

Upcoming Events
Signature Event | Thursday, September 22, 2016
Science World | 1455 Quebec Street, Vancouver

AGM/Fall Luncheon | Thursday, October 13, 2016
Pinnacle Hotel Vancouver | 1133 W. Hastings Street, Vancouver

Christmas Luncheon | Thursday, December 15, 2016
Pinnacle Hotel Vancouver | 1133 W. Hasting Street, Vancouver
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2015 - 2016 Board of Directors
President
President Elect / Treasurer
Past President
Director
Director

Eric Coronado, CPM®

Gateway Property Management

Lisa Biggin, CPM®

Barbican Property Management

Cristiana Vlasceanu, CPM®

Gateway Property Management

Candace Le Roux, CPM® ARM®
Bentall Kennedy LP (Canada)

Olga Borisova, ARM®
Bentall Kennedy LP (Canada)

IREM Chapter 50
105-7655 Edmonds St, Suite 441
Burnaby, BC V3N 0C3
Tel: 604.638.3457
admin@irembc.ca www.irembc.ca
Myla Bicol, Chapter Administrator
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Our Spring Luncheon was held at the Pinnacle Hotel Vancouver on Thursday, April 28th with Paul Mendes (Lesperance
Mendes Lawyers) and Lisa Mackie (Alexander Holburn LLP) as our guest speakers. It was an informative and
interactive session about the longterm ramifications for shortterm accommodations.
John McCarthy also received his CLO Certificate & Pin. Congratulations John!
Our luncheon feature sponsors were Sense Engineering, ServiceMaster Clean, Superior Flood & Fire Restoration
Inc. and Vancouver Fire & Radius Security.

Paul Mendes, Eric Coronado, Lisa Mackie

Sarah Kibugi (Door Prize Winner)
Ted Denniston, Sense Engineering

John McCarthy, Cristiana Vlasceanu

Sheryl Ullrich (Door Prize Winner)
Christine Williams (Door Prize Winner)
Mayan Anand (Superior Flood & Fire Restoration Lita Aldsworth, Vancouver Fire & Radius

Alexine Law (Door Prize Winner)
Angel Cividanes, ServiceMaster Clean

21st Annual Golf Tournament | May 17, 2016
On Tuesday, May 17th, our 21st Annual Golf Tournament
was held at the Hazelmere Golf & Country Club benefiting
BC Children Hospital. With a beautiful sunny day, 144
golfers headed out where they enjoyed the course along
with games and snacks on many of the holes.
We would like to sincerely thank and acknowledge our
sponsors, supporters, volunteers and attendees in helping
making this another successful IREM Golf Tournament.

BC Children Hospital Draw Prize Sponsorship
Canstar Restorations
Hazelmere
Lotus Construction
Rick MacDonald Contracting

GRAND PRIZE SPONSORSHIP
$1000 Travel Certificate
Canwest Flooring / IREM BC
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The 2016 REIC Annual Conference and AGM was held on June 79 at Delta Ottawa City Centre in
Ottawa, ON. The conference was full of fascinating sessions on various topics of interest to all
members. We also had a chance to discover downtown Ottawa, a tour of the Royal Mint and the
historic Mill Street Brewery. At the award reception, IREM BC Chapter 50 was awarded the
Chapter of the Year and our Administrator, Myla Bicol was awarded the Administrator of the year.

Cristiana Vlasceanu, Mary Aubrey
Myla Bicol, Candace Le Roux

Cristiana Vlasceanu, Candace Le Roux

Walter Lui
Cristiana Vlasceanu
Mary Aubrey
Myla Bicol
Candace Le Roux
William McCarthy

Educational Seminar Summer Breakfast | June 21, 2016
We had a breakfast conversation on Mixed Use Developments held at Delta Burnaby Hotel & Conference on
Tuesday, June 21st. The seminar discussed the challenges and solutions related to dealing with mixed use
developments with insight from a team of professionals representing the legal, insurance, and appraisal fields of
the Strata Real Estate Industry. Our guest speakers, Alexander K. Fane (Bulls Housser), Aaron Wittstock
(Normac), Steve Storrey (BF Canada), Lisa Biggin (Barbican Property Management) discussed the legal
structures that are utilized in connection with mixed use developments, specifically, air space subdivisions, and
some of the various risks and issues that all service providers for mixed use developments should be aware of.
Our summer breakfast feature sponsors were Action Glass, Brighter Mechanical, National Air Technologies
and Sense Engineering.

Alexander K. Fane

Steve Storrey

Aaron Wittstock

Brian Erickson (Door Prize Winner)
Mike Pearson, Brighter Mechanical

Lisa Biggin

Wilson Munoz (Door Prize Winner)
Chris Cryer, National Air Technologies

Christine Williams (Door Prize Winner)
Mikhail Moore, Strata Engineering
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" Laugh and the world laughs with you;
weep and you weep alone..."
A client bought a new home and the broker wanted to send flowers for the occasion.
They arrived at the home and the owner read the card; it said “Rest in Peace”.
The owner was angry and called the florist to complain. After he had told the florist of the
obvious mistake and how angry he was, the florist said. “Sir, I’m really sorry for the
mistake, but rather than getting angry you should imagine this: somewhere there is a
funeral taking place today, and they have flowers with a note saying, “Congratulations on
your new home”.
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Motivated people are the driving force
behind success. Why is it, then, that some
employees do not seem to be interested in
what leadership is saying? How can a
leader change the way employees feel?
Awarding bonuses and other incentives may
motivate employees in the shortterm, but won't
necessarily translate to better production longterm.
"Rewards can deliver an immediate boost just as a
jolt of caffeine can keep you cranking for a few
more hours. But the effect wears off and worse,
can reduce a person's longerterm motivation to continue the project," warns Daniel Pink, author of Drive: The
Surprising Truth about What Motivates Us.

STRATEGIES WITHOUT BUYIN FALL SHORT
Oftentimes leaders prepare what seem to be flawless strategies, but they just don't pan out. Their plans fall short
in practice because they cannot be implemented without the help of people. If employees are not convinced of
the idea, they will accomplish less than half of the work expected of them. The reason is this: when strategies
are handed down from management without the input of employees, they often felt left out and excluded from
the group.

AVOID A COMMUNICATION STALEMATE
This situation is all too common: Employees become offended with leaders' communication style and directives;
leaders become frustrated by employees' inability to understand what they are trying to communicate. In
continuation of this vicious cycle, leaders proceed without employee's support. Employees cannot operate with
autonomy, do not feel needed and cannot find meaning in what they are doing, resulting in nonaction. In other
words: a stalemate. Both employees and employers never come to a common understanding. Such relationship
lack mutual respect.

LISTEN, DON'T LECTURE
As the representative and executive director of my own company and three other volunteer associations, it is my
responsibility to produce results in each of thee organizations with what little time I have. It is impossible to
accomplish these tasks on my own. My real job is to get the buyin of other employees and volunteers so that
they can actively participate in shared goals. in a former positions, I was in charge of sales in a custommade
residential housing company. I had about fifty subordinates working for me, who were divided into eight teams
covering Kanagawa prefecture, Japan. Each team consisted of one leader  some of whom were older than me
and had more seniority the company  one administrative assistant and four or five salespeople. The top 10
percent of salespeople could do their jobs without any supervision. They often brought in two to three times the
expected number of sales. About 60 percent of employees were hit or miss. They often did not reach goals given
to them based on our business plan.They remaining 30 percent spent six to twelve months not being able to
make any sales. The company would rather have had them quit.

Continue on page 25
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The business plan I was in charge of supposed to bring in roughly $1.5 million of gross profit per month. It certainly
was not a goal I could personally accomplish without the cooperation of the entire staff. The key to the meeting our
goal was not only in helping the top salespeople expand their business, we needed the other 90 percent of the staff
not working to their utmost potential to improve their performance. If a team member who previously sold no houses
could sell one or two houses, it would improve our performance greatly.
I repeatedly met with them to figure out what the problems were and tried to find their strengths and weaknesses
based on how they work, think, act and perform. We also discussed their problems with their bosses and other
issues at work. We would talk about everything, from private issues and happiness to their life goals and dreams.
With so many of them and so many problems, it was not easy. But we dug down deep to look for the ways to
improve.
The more I listened, the more they opened up. As we went through the process of these discussions, the staff felt
understood, secure and satisfied. Just by opening up the opportunity for discussion and truly listening to their
concerns  businessrelated and otherwise  employees felt valued and begun to take ownership of their projects.
They may not have been able to match the performance of the top salespeople, but they ended up doubling and
tripling their sales.
You may not be able to improve relationships with all employees, but treating staff as individuals who partake in the
decisionmaking process is essential to success.

LEADERSHIP
Sometimes the most powerful and meaningful things come from work that touch our
heart and lead us forward to our potential.
Life is bout discovering who we are. Leading is about striving to become better than
we are, and helping everything and everyone around us to become better too.
Let these words inspire you, motivate you, encourage you and empower you to be
then best you can be.
1. "every time you have to speak, you are auditioning for leadership"
James Humes
2. "You are not here merely to make a living. You are here in order to enable the
world to live more amply, with greater vision, with a finer spirit of hope and
achievement. You are here to enrich the world, and you impoverish yourself if
you forget the errands" Woodrow Wilson
3. "A good leader leads the people from above them. A great leader leads the
people from within them." M.D.Arnold
4. "Don't follow the crowd, let the crowd follow you." Margaret Thatcher"
5. "We are what we pretend to be, so we must be careful about what we pretend to
be" Kurt Vonnegut
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Strata Engineering Inc. is a consulting company specializing in building
envelope enclosure repair and consulting, condition assessments,
project management, building enclosure, 2, 5, 10 warranty reviews,
engineering investigations and depreciation reports. Our professional
team members with diverse backgrounds, offer clients unique solutions
tailored to their needs.
By integrating engineering, architecture and construction expertise,
Strata Engineering is able to offer a unique project or construction
management service that sets us apart. We use a team of professional
individuals that are able to create and implement effective programs
from start to finish.
We are a company defined by the quality of our services and the
integrity of our employees.
Specialties
Condition Assessments, Project Management, 2, 5, 10 Warranty
Reviews, Depreciation Reports

#2345589 Byrne Road, Burnaby, BC, V5J 3J1
604.780.1316 | www.strataengineering.ca
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Ditch the Concrete and Add Natural Elements to Walkways and Driveways
Plain concrete driveways and walkways don’t add much style to your property and can require constant
upkeep to avoid cracks and the inevitable oil spots from cars. Grass paverswhere grass is planted in
between slabs of concreteare beautiful and will make your property stand out to potential tenants. They
are also a great solution for driveways and walkways that have drainage problems. Water goes through
the soil (instead of sitting on the concrete) and helps irrigate the rest of your lawn and surrounding plants,
too.
Gravel is also a nice alternative to concrete. Gravel walkways and driveways do require regular maintenance in the form of weeding, replacing
gravel as needed, and the occasional raking to level gravel. The natural color of the gravel can create a rustic look that ties the entire design of
your property together. Like grass pavers, it can offer a potential solution for drainage problems. Gravel is also a very affordable alternative to
concrete.

Install a Water Feature
A simple water feature is a great way to add a tranquil feel to your property. Surrounded by
plants like lavender, verbena, sage, bee balm, and geraniums, your water feature will
attract butterflies, hummingbirds, and beneficial bees that help pollinate for lush
landscaping. A simple fountain or pondless waterfall will make tenants feel that the space
is more natural and unique while also masking noise from passing cars or noisy neighbors.
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