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I

am very pleased to represent the Toronto Chapter as
President this year. It has been a great start, as we have
welcomed over 39 members with new designations over
the past few months. Most recently, we had 20 new members attend the Annual Awards Dinner and sworn into the
Toronto Chapter. My challenge to all members now is to
volunteer some time, recruit at least one new REIC candidate, and help shape that person’s career as a professional
in their field.
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The Toronto Chapter now has over 500 members, comprised of property management professionals, realtors, mortgage brokers, reserve fund planners, condominium managers, finance and leasing specialists. This provides an excellent opportunity to reach out and utilize their areas of expertise.
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During my term, I aim to accomplish goals such as increasing membership (including younger professionals), increase Strategic Partnerships, Realtor & Corporate Outreach, and continue with the “Behind the Scene” Building Tours and our
award-winning Industry Leader Speaking Series.
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At our Annual General Meeting held at the Holiday Inn Yorkdale, we were fortunate to hear from an excellent speaker about Property Staging and Feng Shui.
Guest speaker Karimah Chunara, outlined the importance of staging and the eight
most important areas of Feng Shui.
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REIC Mission, Core Values, Vision
Our Mission
The Real Estate Institute of Canada’s
objective is to advance professionalism
in the real estate industry.
Our Vision
An organization leveraging our diverse
expertise to benefit all stakeholders
Core Values
We believe in:
The value of high ethical standards
The benefit of experience
The power of knowledge and the
importance of sharing it
The strength of our diverse professional
community

I was pleased to attend two conferences and the AGM this year in Montreal, during which the Toronto Chapter and its members were recognized with numerous
awards, including the Don Hill Award for a second year in a row, and various
individual awards. The chance to network is paramount in our organization, and
it was a privilege to meet fellow professionals from across Canada. At the IREM
Global Summit, this was reinforced even further, allowing each of us to connect
with real estate professionals from all over the world, as well as all regions of the
United States.
Lastly, I want to thank Past President Carmela Corrado, as well as the Board and
Committee members who put in countless hours of their volunteer time to benefit
the Chapter and the membership.
“Build your Network, Manage your Career, Mentor your Peers and continue Lifelong Learning.”
Regards,
John
REIC Toronto Chapter
President

Discover the benefits of choosing a
professionally designated REIC member.

Real Estate Institute of Canada Toronto Chapter - 2800 14th Avenue, Suite 210 Markham, ON L3R 0E4
Bus: 416-491-2886 Fax: 416-491-1670 - info@reicToronto.com - www.reicToronto.com

Upcoming Events
CHECK WEBSITE FOR UPCOMING EVENTS

JOB POSTING
Looking for a new job, career change or wishing to advertise a new position on the REIC website.
click here to view The Career Centre
REIC offers a career posting service that’s cost-effective advertising of positions available in the real estate industry,
for further details, contact sandra.demedeiros@reic.com

Join us next year in Niagara Falls, June 4-6, 2019!
The REIC Annual Conference & AGM brings a diverse range of real estate professionals together for
informative sessions, engaging networking events and celebrations. This is not a trade show with
countless booths, but an opportunity to build important and meaningful industry relationships.

Do you want to contribute to a future issue.
Please submit your article to info@reictoronto.com
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REIC member-only discussion FORUMS
Stay connected and
informed. Anytime.
Anywhere.
To access/participate in
member forums:
1.
2.
3.
4.

Click Login from top of
website homepage
Enter login information
Select REIC CONNECT
icon
Select from forum list

For login or technical assistance contact
sandra.demedeiros@reic.com

As a member of REIC, you are part of a network of
like-minded professionals. Take advantage of this
vast network with the new member-only online forum
- REIC Connect!
•
•
•
•

Share knowledge on real estate industry
issues
Exchange ideas that improve best practices
Gain perspectives from industry peers on current and emerging trends
Network for business referrals

The REIC forum provides a platform exclusive to REIC members to exchange
information relevant to their specific sectors of interest and/or chapter.
•
•
•
•

National forum (for all members, for general discussions)
Sector specific forums (for all members, for sector specific
discussions)
Topical discussion forums (for all members, for discussion and
exchange on specific topics)
Chapter forums (members have access to their own chapter forum
only; for chapter news, updates, activity, events, etc.)

We encourage you to leverage REIC CONNECT to grow your personal network
through discussions on topics of mutual interest.

DURHAM REALTOR® CONNECT
SEPT. 19, 2018
by Eugene Korneluk CPM®

R

EIC Toronto Chapter participated in REALTOR® Connect hosted by Durham Region Association of REALTORS® at the Deer Creek Banquet Facility in Ajax. Gil
Dillinger FRI, CRES and Gareth Jones FRI CRES ABR CRB
SRS SRES PSA RENE from REIC National Office anchored
the booth table along with Beth Mckenzie, Chapter Administrator and Eugene Korneluk CPM®. Over 400 realtors attended the trade-show. The trade show included
guest speakers, professional development sessions, prize
giveaways and networking opportunities. There were over
45 exhibitors covering arrange of services for realtors –
check out the list https://realtorconnect.wordpress.com/
exhibitors/ . A list of exhibitors is also available for our
membership to contact personally.
The learning sessions included the following:
1. 2nd Annual Land Planning Session outling what is new
and details of ongoing and future planning for Clarington,
Oshawa, Whitby, Ajax and the Region of Durham from

the local experts.
2. ‘Legal Issues in Real Estate Law’ hosted by Erik M.
Fraser Law Office.
3. ‘Hot Topics in the Home Inspection Industry’ chaired
by Brian Sheehey, Owner & Operator of Pillar To Post.
4. ‘Cannabis Legislation’ Debbie Johnston Dean, School
of Continuing Education, Durham College.
The event ended with Keynote Speaker – Juddy Croon
Comedian, Motivational Speaker (incl. Ted Talks), Radio
Host, Second City Stand-up Coach and Author. ‘Relieving Work-Related Stress with Humour’. This hilarious and
inspirational session explored seven stress-relieving ingredients: a positive attitude, perseverance, forgiveness,
teamwork, family and friends, mental activity and physical activity.

FIRST-TIMER EXPERIENCE - IREM GLOBAL
SUMMIT HOLLYWOOD FLORIDA 2018
By David MacDonald, CPM® Senior Asset Manager

F

rom September 26th to September 30th I attended
my first IREM Global Summit in beautiful Hollywood, Florida. The conference was held at the very impressive Diplomat Beach Resort and conference centre
where real estate management professionals from all
across the world met to learn, network, and celebrate
accomplishments that occurred in the past year. Having not been to an IREM Global Summit before, I was

unsure of exactly what to expect and I was somewhat
surprised at what a great experience it was.
The opening keynote speaker, Ryan Estis, is an inspirational speaker that spoke emphatically about setting
goals, gratitude and taking on a mindset of becoming truly remarkable. Ryan is one of the best keynote
speakers I personally have ever seen, and it was an ex-

ceptional way to start off the conference. As surprised
as I was at how excellent Ryan was at opening the conference, I was equally surprised by Vinh Giang, the keynote speaker that closed out the conference on the final
day. Vinh, a former magician, and a current motivational speaker (still with a few tricks up his sleeve) was
able to open the eyes and minds of the audience to the
idea that nothing is impossible. Simply changing one’s
perspective from that of an audience member to that
of a magician showed something that once appeared
impossible, was actually quite simple - a great analogy
for how to tackle some of life’s seemingly “impossible”
problems.
The conference was made up of a number of networking events along with industry-specific seminars and
other general continued learning seminars that were
thought-provoking and engaging for all participants.
From a panel discussion on the advancements and potential use of artificial intelligence in the industry to a
session that focussed on the importance of becoming
an expert on personal time management to maximize
personal potential, there was something for everyone.

A behind-the-scenes property tour of the Gulfstream
Park Racetrack and Casino, also took place on one
hot and humid (32 degrees) Florida morning. The tour
guide provided insight into how such a large operation
is run and what some of the operational successes and
challenges are in a specialized facility such as that.
As a member of the “exotic” Canadian contingent, I was
often welcomed by so many friendly American, and
fellow property and asset management professionals,
throughout the duration of the event. Aside from Canada, delegates from China, Korea, South Africa, Japan,
and Brazil were also in attendance. Sharing stories and
information with numerous international individuals
and fellow CPMs confirmed just how similar real estate
management truly is all over the world.
The entire conference culminated with the dinner and
awards Gala on the final evening followed by dancing
and celebration with friends, new and old. All in all,
the IREM Global Summit was a great experience that I
considered a privilege to attend. I look forward to next
year’s conference in San Francisco (and in Toronto in
2020!).

IREM Corner Update
By Christopher J. Lieb CPM® IREM Chair, Toronto Chapter

T

his years IREM Global Summit was held in beautiful
Hollywood, Florida and nearly 800 people attended
representing eight different countries! The focus this year
was on connections – connecting to new friends and networks, new ideas, trends and business opportunities and the
education sessions did not disappoint, with session topics
ranging from diversity, to asset management, from disaster
planning to artificial intelligence and much more.
As part of the 2018 Global Summits focus on connections,
the IREM 2017-2020 Strategic Plan’s vision is that anyone
in real estate management be engaged with IREM. This is
supported by IREM’s mission of advancing the profession
of real estate management. To further support IREM’s vision
and mission, there are three core values IREM believes:
• that management matters… that good management translates into value… that well-managed properties improve the
quality of life for people who live, work and shop in them,
• in professional ethics,
• in the power of knowledge… and the importance of sharing it.
There are four strategic goals of IREM that national and international members such as REIC support… and they in-

clude:
1. IREM is relevant to the real estate management market.
2. IREM engages and empowers the next-generation workforce – identifying what they need to succeed in the business – and plans for increasing membership and engagement within this segment.
3. IREM employs thought leadership to promote its brand.
4. IREM communicates unique value that differentiates
members from others in the industry.
In future IREM Corner updates, I will highlight IREM’s objectives to achieve these Strategic Goals.
The 2018 IREM President, Donald B. Wilkerson, CPM®
personal mission during his tenure as IREM President is to
make a difference in the careers of those who manage, by
guaranteeing that IREM’s values as highlighted above, appeal to the masses and by establishing a viable, strong pipeline for our industries next generation.
We support Donald in his mission and look forward to continued growth within the real estate management market.
Thank you,

10 Frequently Asked Questions about Replacement
Cost Insurance Appraisals for Condominiums
By Scott Fischer CRP
1. How often should we complete an insurance appraisal?
The answer to this can be drawn from the
Condominium Declaration in the Insurance section under General Provisions regarding Insurance. It will say something to
the effect of:
(a) Prior to obtaining any policy or policies
of insurance under this Part, or any renewal or renewals thereof, or at such other times as the board may deem advisable,
however not more than every three years, the board shall obtain an appraisal from an independent qualified appraiser, of
the full replacement cost of the common elements and assets
of the Corporation, for the purpose of determining the amount
of insurance to be effected pursuant thereto, and the costs of
such appraisals shall be a common expense.
2. What does an “independent qualified appraiser” mean?
This indicates the appraiser must not be an employee of the insurance company and have no affiliation with the property in
any way. The appraiser must be qualified to perform appraisals
with the required experience and education.
3. What does the appraisal cover inside my suite, from an
insurance perspective?
The items covered in the insurance appraisal are outlined in
the Standard Unit By-Law of the Corporation. For those Condominiums without a Standard Unit By-Law, the appraisal generally would consider the best estimation of the finish package
provided in the suites at the time of construction.
4. So what do I need to insure as a suite owner within the
condominium?
Clearly, any furniture, fixtures, equipment and belongings that
were brought with you when you moved in should be personally insured. Additionally, any “improvements” made to the
home after original construction. These will be much clearer if
a Standard Unit By-Law is in place.
Obviously, if during your ownership, you add marble floors,
upgrade washroom fixtures etc. these will need to be insured.
5. We are a small Corporation and do not need or want to
put out the expense of paying a large company to provide an
insurance appraisal. We found someone to do it very cheap,
should we do it?
Small Corporations, have a significantly larger risk of a total
loss than a large high rise. This is due to many factors but an
accurate appraisal is even more important in smaller Corporations. I would highly recommend you do your research and get
a quality provider for your insurance appraisal requirements. It
doesn’t need to be the most expensive but if it’s wrong and you
do suffer a property loss, this will create a significant stress on

an already stressful situation.
6. How do I find a quality appraisal firm?
The best recommendation can come from the insurance brokers. They will have seen appraisals from many different firms
and can provide references. Further to that, you need to satisfy
yourself that they have experience based on their time in the
business and don’t forget to check their E&O insurance.
7. What will an appraisal include as part of the overall cost
analysis?
The appraiser should use a standard methodology for determining the building value, this could be a computerized system such as RS Means or Marshall Swift & Boekh. The calculation should be completed without depreciation. There must be
a calculation for demolition and disposal. If you think about
the building burning down, you will have disposal of debris as
well as remediation due to toxic materials burning.
All of the site improvements and site services should be included. This would include sheds, structures, landscaping,
fencing, water and sewer etc.
8. The insured value is considerably higher than constructing
new. Is this an error?
Absolutely not. The cost of replacing a building under “duress”
will lead to a less competitive process as pressure from displaced owners and the insurance company mounts. As well,
the property being rebuilt is usually now in a mature, built
up area and there may be curtailment or added protection for
construction due to noise or smell etc. Obviously adding to
the cost is debris removal and site remediation which needs to
occur well before new construction begins.
9. Some appraisal firms include free updates while others
charge. Is this something to consider when making my choice?
Absolutely. However, appraisals for most Corporations will not
materially change from year to year from a premium perspective so just be sure that the updates don’t influence you to go
to a more expensive provider, just because they are included.
It really comes down to a question of transparency.
10. Why do we need an appraisal if the Insurance Company
is adding a conservative amount to our premium every year?
It is important to note that the construction inflation varies
significantly and could impact the insurance valuation greatly
over a three year period. While insurance companies will add
amounts they feel are relevant to your value every year, it is
important to level set the valuation in 3 to 5 years just to make
sure your adequately insured. Being over-insured can be a burden on owners and being under-insured is far worse. Checking
every 3 to 5 years is a great way to be sure neither of these
occurs.

Gems of Wisdom IREM Global Summit 2018
by Eugene Korneluk CPM®

A

n IREM Conference is always an experience in the best
of leadership learning. Here are some gems of wisdom
to share with our members.
Sessions handouts are available for all to download at
https://www.irem.org/events/irem-global-summit/2018global-summit-handouts .
Opening Keynote speaker Ryan Estis, is a certified Human Capital Strategist who challenged everyone to think
differently about their work. Recognizing “the era of the
Consumer” requires innovative thinking. Examples included customer service companies who provide outstanding
“over the top” service such as Ritz Carlton, Starbucks and
Netflix. These companies are disruptors in their industries,
striving to have customers for life. Consistent quality is the
experience customers want. Some gems for consideration:
• “Pour happiness into people’s Lives”.
• Be grateful for Gratitude.
• Engage as a Champion.
• Appreciate others for their talents.
• Take a Super-Hero attitude stance.
Dustin Read PHD/JD guided us through “What Asset Man-

agers Want from their Third Party Property Managers”. We
need to think as owners in tune with their goals. Managers need to create and maintain value by triaging priorities,
finding opportunities, leveraging unique knowledge, and
converting data to interpret trends.
Our property tour of the Gulfstream Park was an experience. A giant bronze statue of Pegasus slaying a dragon
greeted us at the entranceway. This world-class racetrack
contains two racing tracks on both sand and grass. The Pegasus World Cup is the highest racing purse of $16M. Two
casinos, many restaurants and a retail shopping village are
being transformed with a $750 M upgrade.
The session on Steve Jobs – The Lost Interview (1995) contained visionary nuggets of inspiration:
• Recognize your employees. Allow them to “colour outside the lines”.
• See invisible opportunities when no one else does.
• Hire smart people who can exercise their “risk” muscles.
“If it ain’t broke – break it”.
• If you are crazy to believe, you can do anything.
• Steve Jobs Lost Video - https://www.youtube.com/
watch?v=ziPdu5lo3MM&t=42s

Jeremy Rasmussen, Chief Technology Officer of Abacode,
conducted a session on Cyber Security. The marketplace is
moving to mandatory policies and government legislation
to reduce the impact and repercussions of privacy losses.
Cyber Security is short-staffed by at least 2 million people.
The biggest tool for control is continuous monitoring. Law
enforcement is poor because most hacking originates outside the country. Use of Block Chain technologies is growing to provide public and private keys to read messages.
The Disaster Planning session was moderated by John
Salustri Editor-in-Chief Salustri Content Solutions Inc. who
facilitated How to Manage Civil Unrest, Hurricanes, and
Earthquakes. Three Panelists shared their experiences managing various disaster scenarios. Tragedy calls for finding
the good! Advanced planning, authorities engagement and
practice drills are always the key to success. Utilize a Mass
Notification Platform, be familiar with your insurance policy, and hire an independent insurance adjuster.
• Keishi Urata, CPM, CCIM, Yutaka Real Estate Corporation, Japan spoke about the 2016 Kumamoto Earthquake
of 7.3 (maximum seismic intensity). Death count was 267
people, 2,804 people injured with 4.6 trillion yen in damages.
• Jennifer Mesey, CPM VP DCM Group, shared her work
during Civil Unrest from Ferguson Minnesota. Michael
Brown was killed by police resulting in rioting of angry
crowds.
• Michael Simmons, CPM® Community Realty Management Pleasantville, NJ managed properties on the US Virgin
Islands last year when a Hurricane hit with massive destruction. On-site staff were stranded for at least 2 months
until resources arrived.
“THE GIFT of GAB” speaker Lee Silber emphasised that
we only get a few seconds to make a good first impression.
Small talk makes a big difference. Do not be afraid to start
up a conversation with strangers, making others feel comfortable when talking to you. Overcome the fear of speaking
to others and learn how to recover when things go wrong.
Educate, show, and let people shine. Practice speaking
with eloquence and frequency. Remember people’s names.
Say yes more often during conversations. Speak from your
heart. Practice, practice, practice - try joining Toastmasters.
Laugh at yourself more often.
Our final keynote speaker - Vinh Giang is a motivational
magician teaching performance-enhanced communication. Vinh studied the art of performance and not the art
of presentation. Influence is the most powerful force in our
lives. Beliefs dictate actions in life. The impossible can be
created. Create Perspective as you communicate:
• Use varying Rates of Speech.
• Show authority with volume changes.
• Tonality makes you feel your words by dragging out your
vowels.

• Master the use of Pauses – people take time to process
what was just said and gets rid of non-words.
Thank you to the REIC Toronto Chapter for sending me to
this excellent learning opportunity.

Location, Location, Location is a Lie
By Natalka Falcomer Hons B.A. JD
It’s Not Always About Location
Location, location, location is touted as the most important factor when determining the best place to invest. Like
many maxims (e.g. “nice guys finish last”), location, location, is not entirely true. It’s nuanced. For certain renters
location comes second to amenities and landlord reputation, while other renters will forgo location for what I
deem a necessity of life – dishwasher and balcony. Given
this spectrum of “must haves”, it’s critical for landlords to
think twice before investing in superfluous amenities that
don’t improve the marketability of the property and, consequentially, the rental rate.
The Most Requested Amenity
The most highly requested amenity, according to ApartmentList, a US real estate data company, is en-suite laundry. Surprisingly, this isn’t offered in the most well-located
New York apartments and, more shocking still, New Yorkers don’t mind. In fact, those renting in some of the best
neighbourhoods are the least choosy of renters. They’ll
deal with no washing machine or dishwasher if they’re
close to work, restaurants and clubs. The emphasis on
location over amenities suggests that the renters in New
York’s hottest spots are likely single professionals who are
free to galivant about free from the chains of laundry, dishes and childcare. Accordingly, if you’re looking to rent out
your downtown Toronto condo, emphasis on local schools
and playgrounds may not be a selling feature. It’s all about
“the scene”.

When Location Doesn’t Matter
There is a second group of renters who, unlike our first
group of “New York type” renters, don’t care as much
about location. The second group is amenity driven. This
group typically have families or, unlike “New York type”
renters, they simply care less about their careers or frequenting the night scene. Interestingly, this amenity focused cohort typically has no post-secondary education or
are employed in the trades. A sharp contrast with our New
Yorker renters who are highly educated and focus on their
career and party life. Despite these differences, both location and amenity driven renters agree on the most useless,
but most prevalent amenity: cat-friendliness.
Pet-Friendly isn’t that Important
If you think that advertising your space as “cat-friendly”
will increase viewings and attract creditable tenants,
you’re wrong. There are more pet-friendly apartments

than there are renters who have pets. According to ApartmentList, “[c]at-friendliness is the most common amenity
on the property side, available in 52 percent of properties,
but only 12 percent of renters are looking for a cat-friendly
apartment, the smallest share of all the amenities we analyzed. Similarly, 48 percent of properties say that they are
dog-friendly, but only 27 percent of users select this preference”.
The likely reason for this over-abundance of cat-friendly
units and under-abundance of washing machines is cost.
Pet friendliness involves no upfront cost but provides a
perceived increase in flexibility on the part of the landlord. En-suite laundry, on the other hand, requires significant upfront and maintenance costs which may not be recouped if you’re a New York, or perhaps, Toronto landlord.
The Amenity in Demand, Regardless of Location
A positive landlord experience, according to most renters,
is as important as washers and dryers and location. Landlords who fail to respond to maintenance requests promptly will lose high quality tenants who are too busy with
family or the social scene to fuss when problems arise. In
fact, some landlords assert that advertising the high level
of their responsiveness to repair requests improves the
number and quality of tenant applicants. If you don’t have
some of the top amenities or the best location, provide a
bespoke service and you not only secure better tenants,
but a deservedly higher rent rate.
The Lesson
Depending on who you want to attract, location and certain
amenities may be superfluous. As the US market researchers show, landlords assume that pet friendly will command
more demand and, hopefully, more dollars for rent. The
truth is that these assumptions can lead to over-investing in
location or amenities and not reaping the rewards pursuant to higher rent-dollars. led to a poor outcome of matching amenity supply and amenity demand. ApartmentList
reports that “[r]enters in 59 of the 70 metros we analyzed
are likely to have difficulty finding all the amenities they
want, be paying for amenities they don’t need, or, in the
worst cases, both lack the amenities they want and pay
for those they don’t”. When thinking of listing your property for rent, it’s well cautioned to think twice about which
amenities are most desired in your market before investing
scores of money into a new kitchen or parking space. If all
else fails, just be a nice landlord because the market has
confirmed: nice guys don’t finish last.
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