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I

t is truly hard to believe how quickly two years has passed
by as I’m writing this message and prepare to transition to
immediate past president. It has been a fulfilling two years,
which is why it passed by in a blink of an eye.

PRESIDENT
Carmela Corrado, CLO,FRI
PRESIDENT ELECT
John Bowen, FRI, CPM®, ARP

To recount, Toronto Chapter has had, and continues to
have, numerous successful events, increased participation,
membership and has succeeded and provided many certificates and pins to new members representing our profession
at the highest level.

PAST PRESIDENT
Eugene Korneluk, BA, CPM®
SECRETARY TREASURER
Manjit Saggu, FRI, CLO, CRES
DIRECTORS
Vanessa Van Dette, CRP, CPM, ACOM

Tahir I. Qureshi, FRI CRES
Daljinder Gill, FRI, CRES
Stephen Wall, FRI, CPM®
Natalka Falcomer, CLO
Chris Lieb, CPM®
Ken Finch, CPM® FRI, Broker

IREM Council
CHAIR
Eugene Korneluk, BA, CPM®
VICE CHAIR
Chris Lieb, CPM®
PAST CHAIR
John Bowen, FRI, CPM®, ARP

It takes a collective effort to make the Toronto Chapter viable, and I think it is
only fair that special thanks also goes to our volunteers, our Board Members, our
administrator and past presidents. Thank you to all for your hard work and dedication.
While there is still more to do, the new Board of Directors and President Elect area
invigorated and motivated and anxious to work with the ongoing leadership of the
members who remain on the board and the new ones who are joining the Board
at the Annual General Meeting.
The Toronto Chapter will continue to provide continuing education opportunities,
with Industry Leader Series, building tours and social events. Take some time out
of your busy schedule and join the team by volunteering your time with the education and events committee or the marketing and communication committee, they
are always welcoming new members to join, if you have not, now is the time.
I thank you all the members of the Toronto Chapter for allowing me to serve as
president for the last two years. It has been a joy and honour and an experience
that I will always cherish. I have met many new interesting colleagues, made many
friends and enjoyed the position as President to the fullest.
Lastly, special thanks to our administrator for her hard work and continued support keeping the Toronto Chapter flourishing. I look forward to seeing all of you at
upcoming events.
Regards,

REIC Mission, Core Values, Vision
Our Mission
The Real Estate Institute of Canada’s
objective is to advance professionalism
in the real estate industry.

Carmela Corrado
REIC Toronto Chapter
President

Our Vision
An organization leveraging our diverse
expertise to benefit all stakeholders
Core Values
We believe in:
The value of high ethical standards
The benefit of experience
The power of knowledge and the
importance of sharing it
The strength of our diverse professional
community
Discover the benefits of choosing a
professionally designated REIC member.

Real Estate Institute of Canada Toronto Chapter - 2800 14th Avenue, Suite 210 Markham, ON L3R 0E4
Bus: 416-491-2886 Fax: 416-491-1670 - info@reicToronto.com - www.reicToronto.com

Upcoming Events
June 14th – Trends in GTA R.E. Market and Tax Update Seminar – by KPMG & RBC
July 18 – Summer Social & Networking Event - Downtown
September – Building Tour – Vaughan
October – Industry Leader Speaker Series
November – PM Expo Seminar

Do you want to contribute to a future issue.
Please submit your article to info@reictoronto.com
JOB POSTING
Looking for a new job, career change or wishing to advertise a new position on the REIC website.
click here to view The Career Centre
REIC offers a career posting service that’s cost-effective advertising of positions available in the real estate industry,
for further details, contact sandra.demedeiros@reic.com

Office: 416 443 9250
Fax: 416 443 9260
email: johroberts@trebnet.com
JOHNMARK E. ROBERTS, FRI
Broker of Record
209-1370 Don Mills Rd., Toronto, ON, M3B

THIS SPOT COULD BE YOURS!
Contact toronto@reic.com
for details on advertising
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Thank you to our
Industry Leaders Series
Sponsor

Congratulations
to our new REIC Designated members
Heather Belsito, FRI
Kevin Bolger, CPM®, FRI(E)
Yolan Bowen, CPM®
Elisa Chan, CRF
Steven Cheung, FRI(E)
Ash Chopra, FRI
Sam Cuda, FRI
Fabio Fiumana, FRI
Susan Fletcher, CLO
Amrik Gogna, FRI

Sarah Hughes, ACoM, CPM®
Wasim Jarrah, FRI
Zorana Jovanovic, CLO, CPM®, FRI(E)
Sohail Khalid, FRI
Asher Khan, ACoM
Turgay Kirbiyik, CRES
Catherine Koop, CPM®
Michelle Leung, FRI
Dong Charlie Liu, CLO, CRES, FRI
Pam Marwaha, CRES, FRI

Daryl Rainey, FRI
Helina Rajput, CPM®
Marisa Roque, FRI
Rocky Stefanuto, FRI
Enio Tersigni, FRI
Ann-Melia Tong, CRF
Fritz Tse, CRF
Carmen Vogel, CLO
Nadeem Yousaf, CRF, CRU

IREM CORNER
S

ign-up for the IREM Global Summit September 26-29,
2018 in Ft. Lauderdale Florida. Any member can submit
for a presentation session – see url below for call-up.
http://www.irem.org/events/call-for-presentations
Mentors are always available for any candidates. Just contact a board member or Beth McKenzie for assistance. Candidates for ARM® or CPM® are advised to apply for IREM
scholarships that are available.
http://www.irem.org/about-irem/irem-foundation/iremfoundation-scholarship-programs.
Scholarship Application - Apply Today!
The IREM Foundation offers scholarships to those who express an interest in earning one of IREM’s credentials. The
scholarship is calculated using the Member rate and may
be used for tuition only. Then recipients have the opportunity to attend up to 3 IREM courses – at a reduced tuition
rate – that fulfill the requirement for earning the CPM designation, ARM, or ACoM certifications.
Applicants are required to submit the following documents

to their local IREM Chapter:
• Scholarship application
• Personal statement
• Resume
• Letter of support from the local IREM Chapter President
or designated officer
The local chapter submits the documents on behalf of the
applicant to the IREM Foundation for funding consideration.
Completed applications must be submitted by the 15th of
the month. Applications are reviewed between the 15th
and last day of the month. Applicants are notified in writing
of their application status and if approved, may begin using
the scholarship award upon approval.
The scholarships do not cover tuition for courses attended
prior to scholarship approval.
The scholarships must be used in the calendar year awarded. No extensions will be granted.

Industry Leader Series - March 7, 2018
By Ken Finch, FRI, CPM, ABR Borker, Royal LePage Signature

O

ur latest installment of the extremely popular Industry Leader Series
featured George S.
Schott, President and
Chief Operating Officer of Morguard Investments Limited at the
office of McMillan LLP
at Brookfield Place in
downtown Toronto.

Mr. Schott has over thirty-five years of real estate industry
experience. Before joining Morguard he was Founder,
President and CEO of Osmington Inc., and Chairman and
CEO of Redcliff Realty Management. And prior, Executive
Vice President, Bramalea Properties as well as positions
with Markborough, Oxford Properties and Campeau Corporation.
Mr. Schott also served as Chairman of the Real Estate Investment Committee of Aurion Capital, and currently sits
as a Director of EllisDon Construction.

their owned and managed Real Estate Portfolio is valued
at $15.4 billion.
Morguard has significant investments and management
capabilities in five asset classes: retail, office, industrial,
multi-suite residential and hotel. The breadth of diversity
of asset classes has further supported a reliable and growing cash flow for Morguard and its institutional clients.
Geographic diversification is critical to income stability
and growth, reducing vulnerability to economic fluctuations. Morguard has diversified its owned and managed
portfolio across seven provinces in Canada and eight states
in the U.S. consisting of more than 40 million square feet
of commercial space, more than 19,500 multi-residential
suites and more than 5,500 hotel rooms.
Mr. Schott stated Morguard’s strategy is to focus on primary positions in secondary markets to yield an economic plus. Office space is downsizing for bodies with more
open concepts areas to maximize floorplans. Retail space
improvements include looking at non-traditional uses
such as conversion to residential use and improved public transit hubs. Shopping centres are now a social event.

Morguard is a fully integrated real estate company. They
own, manage and invest in high quality, well-located,
geographically diversified assets across North America.
With 40 years of experience and a proven management
platform, they focus on value creation and operational
excellence. Today, total assets owned and under management is valued
at $21.2 billion.

Customers are responding to restaurants and entertainment which support the retail elements.

Morguard’s core strength is real estate. They continue to
build on broad and efficient real estate platforms in North
America, which provides the foundation to continuously enhance the quality of real estate under management
driving value for those who invest with Morguard. Today,

The advice that was given to people starting out in the
industry; don’t get pigeonholed in one department, work
for large organizations, diversity and get as many skill sets
as possible, build a solid base and don’t race through progression.

To be successful in the industry building a solid network
is crucial. Thinking outside the box is essential in today’s
environment. Your planning department has to spend and
dedicate money and time on a development’s master plan.
Overall, the team must believe in the project to succeed.

This New Year Goal: Have no Goal
By Natalka Falcomer, JD CLO

I

nstead of putting up an inspiration board for this New
Year, I took it down. Because it got too depressing. And,
as it turns out, I’m not alone. Setting goals seems like a
good idea and we’re all told we should be doing this. For
those of us who obsess with achievement, motivation or
personal development, I’m sure I won’t be shocking you
with the concept of inspiration boards and goal setting.
Among the many motivation hacks, inspiration boards are
one of the most popular and highly visual. The board is
littered with images of the lavish things you want – luxury
homes, cars and vacations all filled with white walls, upholstery and clothes – and the goals you much achieve in
order to be happy.
While this advice is well intentioned, the problem with
goal setting and being goal orientated is that you truly
fail to learn and, ironically, achieve the goal. And what’s
worse, is that the majority of your life is spent feeling like
you’re less than, as if you’re living in the dreary shadow of
your big goal where witnessing sunshine will not happen
until the goal is reached.
Scott Adams (the Dilbert comic writer who has a net
worth of $75 million) put it best, setting goals and focusing on them makes you feel like you’re living in “a state
of continuous pre-success failure at best, and permanent
failure at worst if things never work out.” Our shared disdain for goal setting is rooted in the following psychological and statistical issues set out in my highly mathematical
equation:

tial to reaching your goal.
The same applies to DUMB goals[2] – the nouveau “millennial spin” on SMART goals recently popularized by
a non-millennial public speaker and author of The Motivation Manifesto, Brendon Burchard. DUMB goals, he
claims, should replace SMART goals because the latter
fail to inspire, motivate and encourage meaningful innovation.
Brendon justifies his position by pointing to massive accomplishments, such as getting us to the moon, the concept of equal rights and our ability to spur revolutions
with a click of a button…or Tweet. These “moonshot”
achievements would never have occurred had it not been
for some people deciding to set DUMB goals and then
harnessing the inspiration from these DUMB goals to
forge ahead.
Sounds nice, but reading about and speaking to those
who’ve made it through to the end, DUMB goals do very
little to actually help you “win”. And, just like SMART
goals, they do even less to shelter you from “pre-goal attainment misery”.
Although I do enjoy the occasional molecular-gastronomy
meal, I prefer all of my business and life advice to be less
new-agey and more of the tried and true steak and potato
variety.
So, what’s the solution?

Humans can’t predict the future. Even the psychic promising to reveal your fate at $99.99 an hour can’t…Trust me.
+
92% of goals fail
+
We wrongly believe that happiness will be achieved only
once the goal is reached
+
The duration of the happiness experienced upon achievement of said goal is 2 seconds=
A life spent mostly in a state of unhappiness and anxiety,
burnout and, therefore, a low probability of success.
“You’re so wrong”, you say, “so long as you have SMART
goals[1], you’ll succeed and stay motivated”. I disagree. SMART goals spell out a useful way of tracking
progress towards a goal, while completely ignoring the
overwhelming feelings of anxiousness that cripple you
along the unenviable path you believe (pray!) will lead
to success. It also fails to teach resiliency, while glossing
over the architecture (i.e habits and systems) that is essen-

Goals no matter how SMART or DUMB, smugly ignore
the fact that success is borne out of systems and habits.
The problem is that these precursors to success display
no immediate progress. Instead, systems and habits are
accretive in nature and display value only after years of
learning, gathering wisdom and sharpening skills. In other words, on a daily basis, you don’t feel like you’re any
closer to the goal, but looking back at the process (which
takes years), you will.
So, what’s the solution? Put plainly, the solution is to forget winning, forget losing and to even forget the goal. Instead, focus on learning and perfecting your rituals, systems and habits.
What are systems and habits and why are they better
than goals?
A system is the architecture of how you’re going to achieve
“the big goal”. Your habits are individual components,

such as the frame, wiring and footings that make up the
architecture. For example, if you’re launching your own
business and have a goal (which you should ignore once
you know what it is) of earning $1 million in revenue,
your systems range from your sales, marketing and client retention processes, as well as your own systems for
ensuring that you avoid burnout. Your habits are what you
do on a daily basis, such as picking up the phone and
calling 10 prospects or waking up at 5:00 am to exercise.
The reason why systems are better than goals is because
it helps us avoid living in the shadow of our goals. We
want to experience happiness now, while still staying motivated to attain our goals. Systems do this by satiating our
need for immediate gains because systems deliver daily
wins (i.e. working out for 30 minutes every day), rather
than the big goal that’ll take a year to achieve (i.e. losing 30 pounds). Knowing that you followed through with
the habit is rewarding and won’t be overshadowed by the
seemingly impossible goal.
While each of our systems are different, they should all
be evaluated and viewed as a learning tool. For example, maybe waking up at 5:00 am and working out hasn’t
moved the needle on the scale. Do you need to eat better? Sleep more? Exercise more? You need to know if the
system is actually working in order for the big win to be
achieved.
The Twist
You’ll never achieve happiness or success if you fail to

know about the MOST critical factor that can deliver this
to you. And it has nothing to do with goal setting, systems or habits. It has to do with relationships. As Prof.
Glibert’s widely acclaimed book, Stumbling on Happiness and his ongoing research shows:
Grandma was right about some things … friendships and a
good marriage are keys to happiness, she was right. Probably the single best predictor of a person’s happiness is
the quality and extent of their social relationships. People
with solid friendships, and people with healthy romantic relationships, are usually quite happy, regardless of
almost anything else that happens in their lives. Social
relationships are a better predictor of happiness than your
physical health.
So, if the above sounds like too much work, then grab a
couple of drinks on the patio with good friends and socialize your way to happiness and success. After all, we
finally have the weather to do it.
[1] For goals to work, many Silicon-Valley types claim
they must be: Specific, Measurable, Attainable, Relevant,
Time-Bound.
[2] Brandon claims that DUMB Goals must be:
•
•
•
•

Dream-Driven
Uplifitng
Method-Friendly
Behavior-Driven

Tour & Networking Event

By John Bowen, FRI, ARP, CPM

O

n Thursday, January 18, 2018 REIC members had
an opportunity to take in a “Behind The Scenes
Tour” of Ripley’s Aquarium located just east of CN
Tower with a Networking event immediately following the tour. It is very accessible from the Union subway station using the SkyWalk pedestrian pathway.
The aquarium which opened to the public in October
2013 was a joint partnership between all three levels
of government.
The building was designed by B+H Architects and features a multi-faceted shell clad in large aluminum panels,
with the roof of the main entrance that “gives the illusion of
the earth’s crust peeling away to reveal a window into the aquatic
world.” The inside aquarium tanks were designed with special shielding so that sharks would not be disturbed by its electrical systems.
Special concrete formula that includes fly ash, a byproduct of burning coal,
was poured to make the concrete extra waterproof. No wiring is laid under
the tank’s thick bottom slab because sharks have a highly developed sensitivity to electrical fields that leads them to prey.
What’s inside?
• More than 15,000 marine animals, from sea and fresh-water habitats from
around the world. More than 1,000 pounds of food per week is fed by staff.
• 450 species of fish and invertebrates
• 1 species of reptile (sea turtles)
• 5.7 million litres of water, in

a 12,500-square-metre building, via a network of piping
19 km in length. 98 % of water is recycled. Most water
tanks kept at 8-10 degrees C, and the Reef tank is kept at
24 degrees C.
• 50 live exhibits
• More than 100 interactive displays
• 7 galleries and a discovery centre featuring a touch pool
• 6 play zones for children, including Ripley’s explorer research sub
The Dangerous Lagoon is an underwater tunnel with a
moving conveyor belt, which is the aquarium’s largest tank.
Some of the featured animals in this exhibit include sand
tiger shark, sandbar shark, roughtail stingray, longcomb
sawfish, and green sea turtles.
The Discovery Centre features various hands-on activities
such as underwater viewing bubbles, a pop-up research
submarine and a touch pool which allows visitors to touch
living fossils. The Gallery exhibit, also known as Mother
Nature’s Art Gallery, features some of the most delicate underwater species from all over the world.
The Planet Jellies exhibit has colour changing displays with
five species of jellyfish. The Ray Bay exhibit is focused
around three distinct species of stingrays, which visitors
can occasionally see divers feeding the stingrays during
daily interactive dive shows.

The Life Support System gives visitors a behind the scenes
look at the aquarium’s life support systems room. The building features the largest life support systems room. This gallery features equipment for Dangerous Reef and Ray Bay.
While some of Ripley’s larger brightly coloured filters are
on display for the public to see, there are also smaller filters
that are just as important in preserving water quality and
keeping the marine life healthy. Part of the aquarist’s job is
to clean and bleach the filters. We were lucky enough to
see many of the areas not accessible to public.
Ripley’s has a special salt mixing room for the salt water
tanks. Water is filtered and the aquarists have a recipe they
follow, including the right qualities of salt, magnesium and
minerals. It gets mixed in a large basin which holds 36,000
gallons of water.
The aquarium has a computer system to monitor every
tank. It can check pumps, water levels and temperature.
The aquarium takes advantage of Toronto winters to cool
the water for the marine life by using free air cooling, and
only use chillers in the summer.
Everyone attending enjoyed the tour and wished they could
stay longer. However, a Networking Social event took us
away to meet and greet with old and new acquaintances.
A special thanks to David Bendea and David MacDonald
for helping organize this great event. Further info about Ripley’s can be found at link below:
http://www.toronto.com/things-to-do/behind-the-scenesat-ripleys-aquarium-of-canada/
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sented. In light of this, the Mandatory Designated Representation (MDR) rule has been implemented; this states that
an agent cannot represent both the buyer(s) and seller(s) in
the same transaction. Addi- tionally, RECO has stated that
in certain situations and under particular circumstances,
there may be exceptions to the MDR rule.
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Ultimately, all rules will not be inaugurated until 2019, as
the government and the Registrar are still continuing their
re- search. The members of the REIC Toronto Chapter were
thor- oughly informed and are eager to attend another concise and constructive meeting.

Seminar &
Meet and Greet
By the Real Estate Institute of Canada (REIC)
Toronto Chapter

JOIN THE REIC FOR A PRESENTATION ON

Trends in the GTA Commercial Real Estate
Market and Tax Update.
Please join us for an evening with KPMG and RBC at KPMG's latest new office tower in
Vaughan for presentations from guest speakers, providing insights into the latest trends in
the GTA commercial real estate market and taxes, and some refreshments.

Date:

Thursday, June 14th, 2018

Time:

4:00 pm - 5:00 pm (Networking to 6:00 pm)

Address:

KPMG Offices at Vaughan Metropolitan Centre
Suite 1400, 100 New Park Place, Vaughan, ON

Cost:

Members - Free / Non-Members - $20.00

Refreshments will be provided courtesy of KPMG
Photo Policy - in registering for this REic toronto event, you acknowledge that photos or images of you may be taken during the course of the
event. you further acknowledge that these photos may be used for promotion of this and future events and in the production of the newsletter. they will
be used solely for REic purposes.

E-MAIL YOUR CONTACT INFORMATION TO toronto@reic.com
IF YOU WISH TO ATTEND

