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REIC Mission, Core Values, Vision
Our Mission
The Real Estate Institute of Canada’s
objective is to advance professionalism
in the real estate industry.
Our Vision
An organization leveraging our diverse
expertise to benefit all stakeholders
Core Values
We believe in:
The value of high ethical standards
The benefit of experience
The power of knowledge and the
importance of sharing it
The strength of our diverse professional
community
Discover the benefits of choosing a
professionally designated REIC member.
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President’s Message

t’s truly a great honour for me to serve as your 2014-2015 Toronto
Chapter President and follow in the footsteps of Ken Finch, Ron Fraser
& Johnmark Roberts to name a few, and so many great past presidents
who served before me. I’m looking forward to promoting the benefits of
our Chapter and advancing professionalism in the Real Estate Industry.
REIC Toronto Chapter has a strong membership foundation base. Our
focus is on signing up new members and to encourage those who
let their membership lapse over the years to return to the Real Estate

Institute of Canada.
I want to give you three words today. They are: Advocacy; Communications; and Education.
These ideals incorporate all that we look to accomplish with our Chapter, and they are the
incentives that will draw new members to the Real Estate Institute of Canada. Let’s keep moving
and create more success in the months and years ahead.

The Chapter is also looking for your involvement. You can participate in our events and join our
committees. It is our dedication and teamwork that move’s us forward.
I like to quote Dieter F. Uchtdorf’s story on “Brother, I’m Committed”.
“Two young brothers stood atop a small cliff that overlooked the pristine waters of a blue lake.
This was a popular diving spot, and the brothers had often talked about making the jump—
something they had seen others do.
Although they both wanted to make the jump, neither one wanted to be first. The height of the
cliff wasn’t that great, but to the two young boys, it seemed the distance increased whenever
they started to lean forward—and their courage was fading fast.
Finally, one brother put one foot at the edge of the cliff and moved decisively forward. At that
moment his brother whispered, “Maybe we should wait until next summer.”
The first brother’s momentum, however, was already pulling him forward. “Brother,” he
responded, “I’m committed!”
He splashed into the water and surfaced quickly with a victorious shout. The second brother
followed instantly. Afterward, they both laughed about the first boy’s final words before plunging
into the water: “Brother, I’m committed.”
Commitment is a little like diving into the water. Either you are committed or you are not. Either
you are moving forward or you are standing still. There’s no halfway. We all face moments of
decision that change the rest of our lives.”
As members of the REIC Toronto Chapter, we must ask ourselves, “Will I dive in or just stand at
the edge? Will I step forward or merely test the temperature of the water with my toes?”
Wishing you all a great summer!
Walter L.K. Lui, FRI, CPM®
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oronto Chapter proudly received 4 Awards at the 2014 Pursuit of Excellence Awards Dinner held at the REIC
National Convention in Winnipeg, Manitoba on June 14, 2014. The winners are:

Patrick J. Harvey Award
- David Roberts, CLO

One additional award was handed out to a Toronto
Chapter member:

Murray Bosley Sales & Leasing Member of the Year
Award
- Don Kottick, FRI, CRES

Milestone Long Service Award
– 30 years REIC membership - Eugene Korneluk CPM®

October
Toronto
AwardsChapter
Dinner Awards Dinner November
2013 Chapter
REIC Toronto
Westin Prince Hotel

Real Estate Management Member of the Year Award
- Cheryl Gray, CPM®

October Hard Hat Tour of QRC West
November - Toronto 2015 Pan American / Parapan American
Games Presentation & Tour

Bentall Kennedy Literary Award
- Don Kottick, FRI, CLO

513

Kudos to the Toronto Chapter Awards Team who
contributed to the Chapter’s success this past year.

November
Industry Leader Series: John Campbell, President
December Building Value Through Site Expansion: A Case
and CEO of Waterfront Toronto
Study of Yorkdale Shopping Centre

3-5

December - Holiday
PMSocial
Expo
December

INTERESTED IN A REAL ESTATE RELATED
BUILDING TOUR OR EVENT?
PLEASE SEND US SUGGESTIONS TO
events@reictoronto.com
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Ultimate in Energy Efficiency - Building Tour -

IREM Scholarship

by Eugene Korneluk CPM®

by Oladimeji Akeem Showande (CPM® Candidate)

A

s a new immigrant to Canada, I needed to acquire
Canadian working experience in property management.
In 2013, my CPM® mentor guided me to apply for an IREM
for scholarship. Within two months, I received a grant of
$2,000 (Two thousand dollars) applied against 3 REIC
courses. I was very delighted. The monies have gone a
long way to help achieve my goal of becoming a Certified
Property Manager.

C

hapter members and student guests toured 6880
Financial Drive Mississauga – RBC’s Worldwide
Insurance call-centre twin 9 storey towers on May 13, 2014.
This behind-the-scenes tour and learning experience was
facilitated by Doug Silk CET, CFM, RPA General Manager
Bental Kennedy - energy benchmarking experts. Situated
on a 25 acres site, the 820,840 sq. ft. facility opened in
2000. Bental Kennedy manage the physical “operating
plant” with 20 full-time staff. Facilities manager - Lello
Gugliucciello CPM ®, RPA, FMA of CBRE are the building
managers. The site contains 4,300 parking spaces for over
6,000 employees – 85% women.
“Energy benchmarking is a measure of environmental
stewardship” – says Doug Silk who has won numerous
awards for the building including a Platinum award from
Recycling Council of Ontario, BOMA Toby and finally
awaiting LEED Gold status in 2014.
Doug Silk walked us through the intensively complex
LEED Gold application submission process. The exercise
is demanding and exhaustingly long – but worth in.
In cooperation with building owners and occupants,
the building has been transformed in energy upgrades
throughout for this 24/7 day operating world headquarters.
The building has been completed re-commissioned since
opening with every motor throughout the facility now
converted to DC variable speed drives. Meeting with RBC/
CBRE is a cooperative challenge to share energy benchmark
information matching energy efficiency with building
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usage. HVAC schedules are closely aligned with tenant
needs. Energy use has been cut by 50% with a full lighting
retrofit currently underway resulting in 1.6 million kWh
savings. Monthly sharing of benchmarking data creates
brainstorming opportunities to improve energy efficiency
at the building. All parties are receptive to saving monies
with low payback margins.
Diesel fuel reserves of 120,000 litres keep two 750kVa
emergency generators operating over 9,000 lighting
fixtures as well as all other building components working in
event of a power blackout. A Seimens Building Automation
system communicates with every mechanical / electrical
system including every sensor throughout the facility.
Infrared sensors can even dim light tubes to 20% using
light harvesting technology in the day and turn lights out
at night when space is unoccupied. Water efficiency has
saved 5 million litres of water per year since opening.
All purchasing is sustainable green for furniture,
consumables, or electrical equipment. The facility features
zero waste days. Summer BBQs are even catered by
vendors tracking down local sources of food supplies only
– serving 3,500 hungry happy employees.
We learned about LEED Score Cards, and the new Energy
Star program sponsored by Natural Resources Canada.
Doug Silk is extremely proud of his team’s achievements in
energy efficiencies gained over the years. A truly impressive
learning opportunity for all in attendance.

The Scholarship enabled me to take Finance and valuation
courses ASM 603, 604 and 605. These courses enlightened
my understanding on how to handle financing in the
property management business. They gave me the basis
to use financial software for analysis. I learnt how to
value property using time value of money & discounted
cash-flow; I also learnt how to perform lease analysis for

operating plans. The courses prepared me to use software
such as Yardi and JD Edward (both of which I currently
use).
I was able to obtain a internship through the Mentor/
Mentee program offered by the Toronto Chapter. I am
presently working on a four months internship with Bentall
Kennedy as a property manager. All the courses I took in
the IREM program are very important to the real estate
business particularly property management. Most times
when I am asked to carry on a task in my present office,
I easily complete projects largely due to the knowledge I
acquired through my CPM® courses.
My sincere thanks to IREM for the scholarship granted
towards my CPM® studies.

earn
more
with an FRI designation.

An REIC designation increases your visibility. The FRI designation signifies you have extensive knowledge, experience and a
commitment to high business standards and ethics. Be the REALTOR® of choice with employers and clients.
Increase your earning potential. Visit www.reic.ca or call 1-800-542-7342 for more information.

learn more
more

achieve
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REIC Annual Conference Highlights
by Eugene Korneluk CPM®

W

innipeg acted as gracious hosts for this year’s REIC/
IREM joint leadership conference. Wednesday
evening began with an informal welcome session for
meeting old and new REIC/IREM members from across the
country. Next day speakers from IREM updated the latest
developments this year. The main themes discussed by
Lori Berger CPM® IREM President Elect 2014-15 include Enhancing the Brand (ARM & CPM), Engaging the Industry,
and Cultivating Innovations. CPM candidates only require
3 years of experience to apply for their designation. The
IREM website has many tools available to members, free
downloads of White Papers of interest to name a few.

Russ Salzman IREM CEO engaged the membership with
his wit and experience in “Sharpen
Your Leadership Skills workshop.
“Sharpen your Saw” was the main
theme. Topics covered included
the latest book “Transformational
Leadership in the New Age” by
Christopher Lee, top predictions,
change management, “Quest for
Excellence”, closed and open
questions, how to say NO!, Myers
Briggs profiles and more. What an
inspiring speaker and engagement
facilitator. The IREM Reception
and Dinner celebrated inclusion
of Toronto Chapter as a new IREM
Chapter within Region 14 - Canada.
REIC’s professional development
Series included HR Specialist Barbara Bowes FCHRO,
CMC, CCP, M. Ed discussing the millennial generation’s
rise to management in upcoming years. We learned of
demographic shifts, multi-generations in the Workplace,
impact of technology, and latest HR trends. Firing us up
was the backgrounder for our upcoming building tour
from Angela Cassie Director Communications External
Relations – Canadian Human Rights Museum. Members
were amazed with a private tour in the afternoon of the

new building jewel to Winnipeg’s skyline at “The Forks”.
The facility educates and celebrates the rise of human
rights in the world. Check-out http://humanrights.ca/ . The
museum opens this September 2014.
The morning finished with certified speaker Donald Cooper
MBA, HoF who pushed us to the edge of reality in business
management excellence, reality checks, and inspiring
creation of extraordinary value for our customers. Don
challenged us to push business improvement to the limit
with clarity and life balance. We heard about “Leadership
according to Grandma Cooper – “We need to get everyone
singing from the same hymn sheet”. People resist change
for the loss. “Don’t make business your neat fort! – get
engaged”. Do things for the first
time, something new – start right
away. Create your extraordinary
life. Donald keep us inspired, full
of laughter and at the edge of our
seats – see www.donaldcooper.
com/reic2014.
Friday evening dinner at Prairie 360
revolving restaurant provided us
with spectacular views of Winnipeg
in the round.

Don’t Try This At Home
Social Media DO NOT List!

S

ocial media has been around now for a few years,
and it certainly is not going away. In working with
companies, we have noticed an incredible divide
happening between those companies embracing this
new technology and those who still consider it a waste
of time…. aka, have not done their homework and are
looking for a label for what they do not understand.
For this article we would like to address those business
people who are using social media, but are falling into
the majority of those who are unaware of the ethics or
unwritten rules of this new media. In our workshops and
keynotes we have been telling people that traditional
media does not apply with social media, yet people
are still desperately trying to overlay old methods of
advertising with these new models. It just doesn’t fit.
Here is our ‘Do Not’ list that we have accumulated

from our work. We hope to catch you before you
unknowingly make the same mistakes. Those who
have realized they were doing them have all admitted
to being boneheads.
1. DO NOT spam people with your products and
offerings when you have not earned the right. You hate
it when it happens to you right?
2. DO NOT send the same message out to Facebook,
LinkedIn and Twitter. Your mom and old high schools
buddies are typically not in business with you.
3. DO NOT tell us how wonderful your latest money
making scheme is. Network marketing died the first
time you bugged your family and friends to buy 100lbs
of soap.

Our last full day included Chapter
Chat, the AGM and the Pursuit of
Excellent Awards Dinner. Chapter
Chat had every Chapter sharing
their success stories across the
country. Collaborative meetings of
each sector held productive discussions with realizations of
connectivity of all members on many subjects facing every
Chapter. Many roundtable discussions need to continue on
top topics facing each member designation.
We finally bid goodbye to all with a Sunday brunch at
Stella’s. Join us next year in Vancouver May 26-28, 2015.

SPONSORSHIP PROGRAM
Corporate sponsorship introduces your business to the most successful people you work within real
estate, and affords your organization the opportunity to access key decision makers. It also offers
your organization the opportunity to be visible promoters of your business through the real estate
industry through our programs, seminars and tours. Please contact us at info@reictoronto.com
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4. DO NOT beg for ‘likes’ and bribe us with contests
just to get us to follow you. The best way to earn a
following is to give them value, not a free iPod.
5. DO NOT discuss political or religious beliefs. We
see people losing jobs because they just can’t keep their
personal opinions private.
6. DO NOT loose the definition and application of
DIPLOMACY and REPECT. If you think everyone agrees
with you…give your head a shake man!
7. DO NOT post anything that someone could not find
of value and engaging. Remember people care more
about themselves, not how good you are at something.
8. DO NOT send game requests to everyone on your
contact list. Hey Aunt Mable, I did not know you were
involved in the mafia?
9. DO NOT slander any other person, no matter how
mad or upset you are. Karma can be a real bitch when
it comes back to you.

on your email list. When I connect with you on social
media, I’m giving you permission to do one thing, to
talk to me on that social media platform and to START
to build a relationship.
13. DO NOT forget that when you refer someone via
social media you are sharing your credibility. This is the
one thing you can’t afford to tarnish. Be careful whom
you re-tweet or recommend.
14. DO NOT forget that your social media presence is
an extension and reflection of your brand. What you do
on social media builds on the perception people have of
you and your company – like it or not.
Ultimately social media is about providing value, ideas
and engaging groups of people with similar interests to
your own. It is about creating and sharing content in
conversations. Of course the best conversations require
that you listen more than your speak. If you catch
yourself flogging your lists with your own agenda’s,
specials and deals of the week…. you will soon find
yourself in the long forgotten spam filter.

10. DO NOT open an account, and not touch it for
months. As business relevancy grows, your contribution
and ongoing engagement will prove to others you are
fresh not rotting away somewhere.

For more ideas about coaching, business strategy and
communications, please visit us at www.triggerstrategies.
ca.

11. DO NOT forget the most important part of social
media is being social. This means that you’re there on
a consistent basis and that you engage individuals in
conversation – not mass broadcasting.

Neil Thornton is a Partner with Trigger Strategies. His
commitment to his clients is to bring speed, resources
and accountability to organizational strategy and
execution.

12. DO NOT think that just because we connected on
social media that I have given you permission to put me
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Would you like to meet new people, have fun & improve your
business skills at the same time?
Volunteer to help with any of the REIC Toronto Chapter
Committees. There are plenty of choices to entertain yourself
while making business connections. If you would like to
participate send us a line to info@reictoronto.com

We’ d love to hear from you!
If you have something that would be of interest to the
membership, we would be happy to consider it for a
future issue.
Please send us an email to whatsnew@reictoronto.com
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