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REIC Mission, Core Values, Vision
Our Mission
The Real Estate Institute of Canada’s
objective is to advance professionalism
in the real estate industry.
Our Vision
An organization leveraging our diverse
expertise to benefit all stakeholders
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President’s Message

became your new president in April 2012, the 50 year
anniversary of the Toronto Chapter. The quinquagenary
year was an outstanding success for our Chapter with a
landslide of awards at the 2013 National Conference,
including the coveted Large Chapter of the Year award.
We did not slow down during the 51st year with
committees and task forces putting in even greater efforts
with outstanding seminars, tours, publications and special
projects. The end result: Working to build professionalism
and a strong network amongst our wide range of real estate professionals.
During my tenure as President, I have been directly involved in the National FRI
Task Force where we are working on adding value to ‘Fellow’ REIC Realtors. I
have also worked closely on the formation of an IREM Toronto Chapter Council
which is scheduled for approval at the upcoming IREM Leadership & Legislative
Summit.
Looking forward, the Board of Directors will remain focused with direction of the
strategic planning, outlined last year. There will be ongoing improvements to REIC
on both local and national levels from our strong team of leaders and experts.
My sincere thanks to all active REIC members who continue to take the industry
to the next level. The last two years as your President has been rewarding and
a privilege. I have engaged with hundreds of Toronto Chapter members and I
will remain on the Toronto Board as Past President. I am always available and
encourage you to contact me regarding REIC or anything Real Estate related:
realtor@kenfinch.net
Thank you and all the best for 2014 and beyond!
Ken Finch, FRI, CPM
REIC – Toronto Chapter President

Core Values
We believe in:
The value of high ethical standards
The benefit of experience
The power of knowledge and the
importance of sharing it
The strength of our diverse professional
community
Discover the benefits of choosing a
professionally designated REIC member.
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Upcoming Events
Upcoming Events
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Industry Leader Series
David Roberts, CLO
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Upcoming
Events
18 Industry
Leader Series
– Donald Schmitt
April 17 REIC Toronto Chapter AGM. Keynote Speaker: David Harper,
September
26Managing
Meet &
Greet
Toronto
Chapter
President and
Partner
at with
KilmerREIC
Brownfield
Equity
Fund LP
Mentors
May 13 Tour of Meadowvale North Business Park Tower
November 2 2013 REIC Toronto Chapter Awards Dinner Westin Prince Hotel
June 11-15 REIC National Annual General Meeting in
September

Winnipeg, Manitoba
November - Toronto 2015 Pan American / Parapan American
Games
& Tour Head Office
June Presentation
Tour of Urbacon’s

20
December 5 Building Value Through Site Expansion: A Case
August 13 Hard Hat Tour of QRC West
Study of Yorkdale Shopping Centre
September 25 Industry Leader Series: Michael Emory, President
December - Holiday Social
and CEO of Allied Properties REIT

I

n
September
2013, REIC Toronto
Chapter
launched its Industry Leader Series. The objective of the series
is to organize
sessions with executives and entrepreneurs who
have
inspired
change within the
real estate industry. Geoff Smith,
President
and
Chief Executive
Officer of EllisGeoff Smith
Don Corporation,
was our second
speaker. Mr. Smith joined the family business in 1997. At
this time, the company had serious cash flow problems,
which were largely attributable to a depressed economy
and seasonal construction business. Under his leadership, the company grew from a small Canadian contractor to global construction services provider. If you missed
the presentation, here are some insights into his strategy,
leadership, and management philosophy, which helped

make this dramatic turnaround possible.
Mr. Smith has been involved in the construction industry
for over twenty-five years. After following two years of
law practice after graduation, his career has otherwise
been spent in various management positions at EllisDon,
where he gained valuable hands-on experience in field
operations, business development, and corporate affairs
in preparation for his current responsibilities.
Geoff Smith is not your typical leader. He represents the
seemingly contradictory combination of deep personal
humility with fierce professional determination. Last
November, Mr. Smith was awarded Canada’s 2013 EY
Entrepreneur Of The Year. He felt guilty accepting the
award, since he believes it belongs to EllisDon’s many
employees.
Mr. Smith maintains the managerial philosophy that each
employee is a future entrepreneur and leader. The role
of executives is to coach, not manage, employees. He
believes leaders evolve organically instead of by appointment. The company developed an internal mentorship program and created EllisDon University to ensure
employees understand the entire organization and reach
their full potential. Each employee is a shareholder of
EllisDon, which creates a sense of pride and a vested interest in the organizations success.

Vote for your REIC colleagues in upcoming TREB elections
New this year** TREB Members can vote for a Director outside their own region.

INTERESTED IN A REAL ESTATE RELATED
BUILDING TOUR OR EVENT?
PLEASE SEND US SUGGESTIONS TO
events@reictoronto.com

2

2

Michael Collins, FRI
Running for: West Non-Brokerage
Director
Email: mw.collins@sympatico.ca
Phone: 905-454-1100
Election Video: Click here

Peter F. Holgate, (Candidate for FRI)
Running for: West Non-Brokerage
Director
Email: pfholgate@rogers.com
Phone: 905-637-1700
Election Video: Click here

Joseph Shum, FRI
Running for: North Brokerage Director
Email: joshum@trebnet.com
Phone: 905-709-0828
Election Video: Click here

Johnmark E. Roberts, FRI
Running for: Central Brokerage Director
Email: johroberts@trebnet.com
Phone: 416-443-9250
Election Website: www.johnmark.ca
Election Video: Click here
Facebook Page: Under construction

On-line voting starts: Wednesday April 30th, 2014 at 12:00 noon - Monday May 5th, 2014 at 12:00 noon.
Election poll: May 7th, 2014 - 9:00 am – 10:00 am
REALTOR® QUEST (Toronto Congress Centre) just before the TREB Spring General Meeting.
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2014 REIC Annual Conference and AGM
Delta Hotel | Winnipeg, MB | June 11-15, 2014

Informative workshops and speakers...

Stuart Murray, President &
CEO, Canadian Museum for
Human Rights

Russ Salzman, CAE, IOM, RCE,
Executive VP and CEO, IREM

Barbara Bowes, HR authority,
author, speaker, trainer, and
coach.

Warren Evans, CSP, trend
analysis and strategy
consultant.

Fun and engaging networking events....
EllisDon embodies today’s modern organization. It is
flexible and responsive to change. We look forward to
touring future EllisDon construction sites, including RBC
WaterPark Place later this year.

support and contribution to the REIC Toronto Chapter.
Our next Industry Leader Series speaker will be Paul
Finkbeiner, President GWL Realty Advisors, on March
27, 2014. We look forward to seeing you there!

Thank You Geoff Smith for your captivating presentation.
Thank You McMillan LLP for hosting the event and your
Event Sponsor:

Private Museum Tour

Walking Rally at The Forks

Welcome Reception

Awards Dinner

Register by April 30 to save $100 on a full registration
and entry to early bird draw for a $250 Visa Gift Card!
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Prairie 360

IREM Dinner

www.reic.com
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RioCan, Allied, and Diamond Unveil Major Toronto
Redevelopment
by Craig White

E

ver since the sale of land located between Wellington
and Front Streets west of Spadina to RioCan REIT, Allied
Properties REIT, and Diamond Corp was announced in
November of 2012, UrbanToronto readers have been keen
to learn what would be proposed for the site. The property,
6.47 acres known as the “Globe Lands” where the Globe
and Mail currently has its offices, was joined in April 2013
to another 1.2 acre site at the corner of Spadina and Front.
That land, previously home to a Toyota dealership, was to
be redeveloped as a new office tower for the Globe, but
that media company has since announced a move to 351
King Street East.

6

details of their joint venture for the full site, a multi-use
development that will bring offices, residences, shops,
restaurants, green space, and landscaped pedestrian
laneways. Three renowned firms have been announced as
part of the design team. Master planned and architecturally
designed by Toronto’s Hariri Pontarini Architects, with
Montreal’s Claude Cormier + Associés handling landscape
design, and Connecticut-based Pickard Chilton designing
an office tower, the overall 7.67 acre development is to be
known as The Well. Plans that will require zoning bylaw
amendments and official plan amendments are expected
to be submitted to the City of Toronto in the next two
weeks.

The team’s intention at The Well is to create a mixed-use
development which integrates live-work-play within the
site to a greater extent than any other project currently
proposed on Toronto, while sensitively connecting to the
surrounding neighbourhood. The plan, tallest at Front and
Spadina, drops down in height toward Wellington and
Draper Streets, and includes many buildings separated by
meandering shop-lined pedestrian lanes, with offices and
residential condominiums or rental units above. Brick, not
concrete nor steel, more typical of current development in
Toronto, would frame generous glazing on the buildings’
lower floors. Buildings are designed on a theme-andvariations basis as opposed to the copy-paste method seen
in many developments.
The site’s developers have each weighed-in on their
aspirations for The Well.

integrating seamlessly with all of our neighbours, adding to
Toronto’s attraction as a great city.”
Edward Sonshine, RioCan’s CEO added “Our vision
for this community is that those who come to The Well,
whether to shop, work, live or all three, will discover
opportunities to connect and engage in ways that are often
missing from urban life. Each element of The Well—retail,
commercial and residential interspersed with pedestrian
friendly walkways and open space—will flow together
synergistically to create a vital and vibrant community. The
Well captures our energy and creativity and provides us
with a new landmark.”
Michael Emory, President and CEO of Allied spoke on his
firm’s behalf; “For two and a half decades, Allied has been
renovating, developing and managing office space to meet
the changing needs of businesses and their employees
who want to work in Toronto’s vibrant downtown core.
Our joint venture with RioCan and Diamond allows us
to bring complementary expertise to bear in creating an
urban environment where everyone will be connected.
Knowledge workers, shoppers, residents and neighbours
will enrich the urban experience for one another on an

RioCan, Allied, and Diamond have now announced

Stephen Diamond, President and CEO of Diamond Corp
laid out his firm’s intentions at the site; “It is rare that
developers have the opportunity to shape a mixed urban
space that links us to all that is essential in our lives. The
Well will be a world class mixed development that expands
and enhances the experience of downtown living while

Looking southeast along Wellington Street at The Well, image courtesy of Diamond Corp

Pedestrian lanes will connect The Well to established King West haunts, image courtesy of Diamond Corp
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ongoing basis. The common spaces in The Well will
significantly enhance the sense of community that exists
in the area.”
The plan extends existing pedestrian lanes linking popular
King and Wellington Street strolling areas into the site to
form a seamless extension of a revitalized Downtown
West, while building on the pedestrian promenade now
developing along tree-lined Wellington Street. Restaurant
patios and a central green space will enliven the pedestrian
realm, while an undulating glass canopy is proposed to
shelter internal shopping mews without creating an indoor
mall.
The site’s designers all have something to say as well about
their part in creating The Well.
Claude Cormier, of Claude Cormier Landscape Architects
volunteered “There is a strong and definite interest in
providing a high quality public realm that will be a true
benefit for everyone: the city, the neighborhood, the
residents, and the developers.”
Jon Pickard, FAIA, OAA, RIBA, a principal of Pickard
Chilton told us “It is a deep honour for us to collaborate
with RAD (RioCan, Allied and Diamond Corp) in the
realization of the 410 Front Street development. As this
will be Pickard Chilton’s first project in Toronto, we are
highly motivated by this extraordinary opportunity to
meaningfully contribute to the vitality of Downtown West
and to the Toronto skyline.”

David Pontarini, of Hariri Pontarini Architects summed
it up; “The truly mixed-use configuration of this project
could inform future development of Toronto. Not only
has it brought together three of the city’s most innovative
developers, but it is a visible commitment to high quality
urban lifestyle – mixing living, working and leisure space
in a downtown setting. This is a legacy project for all
involved.”
The developers have already engaged the local residents’
association and have been discussing their plans with the
City’s Planning Department and local City Councillor Adam
Vaughan. With the application shortly to be submitted to
the City, greater outreach to the community will be coming
up with public consultations. The plans will continue to
develop and morph through the planning process.
Source: Article provided courtesy of Urban Toronto. For
more information on the Well, visit: http://urbantoronto.ca/

How to Get Things Done (And Still Have a Life)
By Hellen Buttigieg, CPO®

Y

ou may believe that with the right time management
techniques, you can do more in less time. But time
management is not about cramming more things into
your busy day. Rather, being an effective time manager is
about doing what’s most important in the time you have,
so you can maintain your sanity and prevent your life from
spiraling out of control.
Can you really manage your time?
You can try to ‘manage’ your time, but no matter who
you are – how smart you are, how attractive you are, how
wealthy you are – you can’t get more than 24 hours in a
day. It’s a myth that we can manage our time. We can’t
control time but what we can control is ourselves. By
managing ourselves more effectively, we have room in our
lives for what matters most.
Time management is really about self-management and
the conscious decision to do fewer things of greater
importance.
Life is busy - there is always so much to do in a day. But if
your success depends on getting everything done, you may
be setting unrealistic expectations for yourself. And if you
miraculously manage to get everything done today, you’ll
just have more to do tomorrow. So you’ll get back on that
hamster wheel, running as fast as you can, just to keep up.
It’s exhausting.
Stop running so fast.
Get off the wheel for now – so you can catch your breath.
Let’s take the time to look at your to-do list with fresh eyes.
Are you spending the precious minutes of your
life working on what’s most
important, or are
you just

keeping busy?
Are you productive or just busy?
It’s easy to be busy but not productive. What’s the
difference?
Being busy keeps you running fast but getting nowhere.
You’re in reactive mode: dealing with each task or crisis
as it comes up, without evaluating the importance of each
activity and its return on your time investment.
Being productive moves you closer to your personal goals.
You’re proactive. You plan ahead and choose to work on
the items that need your time and attention now in order to
grow your business and improve your life.
When you’re pro-active, you feel like you have your
life under control. When you’re reactive, you feel
overwhelmed, frustrated and depleted – and your life feels
like it’s spinning out of control.
Here are some ways to prioritize your to-do list and get
your life under control:
Determine what’s most important.
You are ultimately in charge of how you spend your time.
You can spend it consciously or by default. Don’t just say
yes to whatever screams the loudest. Choose consciously.
Get clear on what activities, tasks and projects will help
you achieve your personal and career objectives.
If everything is important, then nothing is important.

Shops and restaurants predominate at street level at The Well on Wellington Street, looking west, image
courtesy of Diamond Corp
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Block time to work on your priorities.
Get into the habit of planning your day every morning or
the night before. Have a master to-do list that you keep
in a notebook or computer document, and choose tasks
from it for the next day. Ask what absolutely has to be done
tomorrow and what can wait?
Don’t postpone the priority task you’re working on in order
to work on an unscheduled activity - unless it is a greater
priority.
Deal with the important before it becomes urgent. Many
projects become urgent because of delay. Unexpected
tasks will come up but you don’t have to be in instantresponse mode all the time. If they can wait, make a note
to handle them later.
Concentrate on the activities that will produce the greatest
results and have the greatest impact on your career and

your life.
If you’d like to grow your real estate business while still
enjoying a balanced life, download my eBook, Time
Saving Secrets of Successful Realtors. Top realtors share
their secrets on how to be a highly successful real estate
professional - and still have a life. Their time management
and life management strategies have been combined with
the proven methods I’ve been for years as a professional
organizer. (These strategies work, and if you don’t believe
me, check out the Amazon customer reviews - giving it a
rating of 5 out of 5 stars).
Hellen Buttigieg, CPO®, is a Certified Professional
Organizer®, life coach, TV Personality and owner of
We Organize U. Contact Hellen at 905-829-2219 or
visit her website at WeOrganizeU.com

SPONSORSHIP PROGRAM
Corporate sponsorship introduces your business to the most successful people you work within real
estate, and affords your organization the opportunity to access key decision makers. It also offers
your organization the opportunity to be visible promoters of your business through the real estate
industry through our programs, seminars and tours. Please contact us at info@reictoronto.com
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