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Editor’s Year End Note

A

s 2014 comes to end, it is now abundantly clear that it was a great year for
the Real Estate Institute of Canada. Our enrollment continues to increase
and there is a new and improved perception in the business community about
the value of our REIC designations. This new perception is especially prevalent
in the Realtor community where the FRI designation has really started to gain a
lot of traction with a steady stream of new candidates. The REIC national organization has given us many new tools and services to further help us achieve this
improved perception, so we are grateful to the National team for all their hard
work throughout the year.
On the Toronto Chapter level, we have seen our enrollment grow and we have
been very active on both the social and networking front, while assembling some
amazing tours through the year to some great buildings and organizations. Our
seminars are well attended and feedback suggests we are moving in the right
direction. To further gauge our success going forward, we strongly suggest that
you take the time to participate and complete our survey, as your input is very
important to us.
Watch for details on upcoming events in the New Year. The committees are
working on another exciting year of programs. The chapter will be hosting its
Annual General Meeting in April. Details will be sent out in February. The National Conference in 2015 will be held in beautiful Vancouver. If you have never
been to a National Meeting, this is a great networking opportunity with great sessions, and you will be able to visit one of the top ranked cities in the world. We
look forward to seeing you all in Vancouver.

REIC Mission, Core Values, Vision
Our Mission
The Real Estate Institute of Canada’s
objective is to advance professionalism
in the real estate industry.
Our Vision
An organization leveraging our diverse
expertise to benefit all stakeholders
Core Values
We believe in:
The value of high ethical standards
The benefit of experience
The power of knowledge and the
importance of sharing it
The strength of our diverse professional
community
Discover the benefits of choosing a
professionally designated REIC member.

In summary, we want to thank all of our members for their ongoing support and
their help in making the Toronto Chapter such a great success. On behalf of the
Toronto Chapter, we wish you all a safe and happy holiday season! We know
that 2015 will be a great year for you, your family and for the Real Estate Institute
of Canada - especially our Toronto Chapter. See you all in 2015!

Happy Holiday Season!

18 Industry Leader Series – Donald Schmitt
September 26 Meet & Greet with REIC Toronto Chapter
Real
Estate Institute of Canada
September

Mentors

November

Toronto Chapter

2 2013 REIC Toronto Chapter Awards Dinner -

Westin Prince Hotel
Tel | Cell | Fax
416 443 0300
416 520 5544
416 443 8619
Email | Web
Realtor@Kenfinch.net
www.KenFinch.net
Shops at Don Mills
8 Sampson Mews, Ste 201
Toronto, Ontario, M3C 0H5

November - Toronto 2015 Pan American / Parapan American
Games Presentation & Tour
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December Building Value Through Site Expansion: A Case
Study of Yorkdale Shopping Centre
December - Holiday Social

Thanks to our Sponsors

Office: 416 443 9250
Fax: 416 443 9260
email: johroberts@trebnet.com
JOHNMARK E. ROBERTS, FRI
Broker of Record
209-1370 Don Mills Rd., Toronto, ON, M3B

INTERESTED IN A REAL ESTATE RELATED
BUILDING TOUR OR EVENT?
PLEASE SEND US SUGGESTIONS TO
events@reictoronto.com
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Mentorship
By Heidi Noel, Broker, FRI, CRES

O

ur careers are journeys. Each of
us is on an individual path but
that doesn’t mean we have to travel
alone. Being a mentor, or having a
mentor, can make your road easier,
more interesting, and more rewarding.

A mentor is a guide, a teacher, a friend
to your career. A protégé is a student, but the relationship is not one sided. A protégé gives benefits to the
mentor also. The list below, taken from a “Right Management” blog neatly captures the reciprocal nature of
the relationship.
Benefits of Being a Mentor
•Satisfaction knowing that you are helping someone to
achieve their professional goals.
•Affirmation of professional competence.
•Opportunity to build your leadership and management
skills.
•Opportunity to give back to your industry.
•Opportunity to build an enduring career network.
•Gain insights and different perspectives from future
members of your profession.
Benefits of Having a Mentor
•Insider’s perspective on navigating your career.
•Someone to bounce ideas off.
•A champion to cheer you on.
•Hold you accountable.

•Receive critical feedback.
•Help you to make decisions about your career path.
•Provide you with impartial advice.
•Boost your career prospects and growth.
•Greater knowledge of career success factors.
•Open doors for you.
•Develop a sharper focus on what is needed to grow
professionally within the organization.
•Help you to succeed if you do the work.
•Gain access to your mentor’s network of contacts.
•Learn from their real-world experiences.
•Learn specific skills and knowledge that are relevant to
professional goals.
•People who are mentored stay on the job longer.
•Increase the capacity to translate values and strategies
into productive actions.
Two of the items listed on the blog as “Benefits of Having
a Mentor” are equally applicable to the mentor as well –
Expanding your Leadership Abilities and Increased SelfAwareness.
In the highly competitive world of Real Estate mentorship
is not always easy to come by. Often your colleagues
are your competitors. Membership in the REIC can be
the solution to this challenge. Through our chapter you
can make connections with professionals outside of your
company, either to mentor or to be mentored by. Need
help making a connection? Contact your Chapter Directors for help. Take advantage of one of the many benefits
of being a member of the Toronto Chapter of the REIC.

Would you like to meet new people, have fun & improve your
business skills at the same time?
Volunteer to help with any of the REIC Toronto Chapter
Committees. There are plenty of choices to entertain yourself
while making business connections. If you would like to
participate send us a line to info@reictoronto.com

We’ d love to hear from you!
If you have something that would be of interest to the
membership, we would be happy to consider it for a
future issue.
Please send us an email to whatsnew@reictoronto.com
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Baker Real Estate announces new Senior Chestnut Park Strengthens Its
Management Appointments
Management Team
SOURCE Peerage Realty Partners Inc.

TORONTO, Oct. 2, 2014 /CNW/ - The
Board of Directors of Baker Real Estate
Incorporated has announced the appointment of Pat Baker as Chairman; and
Barbara Lawlor as President and Chief
Executive Officer.

TORONTO, Dec. 1, 2014 /CNW/ Chris Kapches, CEO of Chestnut Park
Real Estate Limited, announced today
that John Lusink has joined their senior
management team as Regional Vice
President.

As Chairman, Ms. Baker is responsible for
developing strategic focus for the company and taking a role in
new business, new clients and major projects where the company is involved.

Kapches said, “John Lusink will be a
great addition to our Chestnut Park management team as we
are continually striving to increase value to our salespeople,
brokers and our clients. John, over the course of this career,
has developed a solid reputation in the real estate industry
for his work ethic, professionalism and his strong managerial
abilities, which will all translate into tremendous value for
our organization.”
John Lusink, a certified coach, instructor and trainer, currently
serves as a Director on the Toronto Real Estate Board and
is the Chairman of the Government Relations Committee.
Over the course of his career, while attaining his CCIM, CRB,
SRS and FRI candidacy, he has worked in high level senior
management positions with both Royal LePage and Re/Max.

Pat Baker founded Baker Real Estate in 1993 and most recently
was CEO. She has continued to be a strong and leading force
in the niche business of marketing and selling pre-construction
new homes and condominiums for the development industry.
As the newly appointed CEO of Baker, Barbara Lawlor also
continues as President. Her responsibilities include new business development and overseeing the Canadian, US and overseas offices.
Ms. Lawlor has been a member of the Baker Team since 1993.
She has opened new offices, and led major sales and marketing
campaigns for the company in North America and International
real estate markets. She is an in-demand columnist and speaker.
About Baker Real Estate Inc., Brokerage
With annual new home sales of almost 2 billion dollars, Baker
Real Estate Incorporated is one of Canada’s most successful real
estate companies. Baker specializes in the project marketing
and sales of new home communities, including condominiums, townhouses and single-family homes as well as hotel condominiums and resort properties. The company was formed by
Pat Baker and has grown into a prestigious group of real estate
professionals, servicing Canada’s premier builders and developers in both local and international markets. Headquartered
in Toronto, the Company services clients in Canada, the US and
Internationally.

Kapches stated, “We are very excited about Chestnut Park’s
expansion into new markets. John’s wealth of knowledge
and expertise will prove beneficial to our anticipated growth
strategy. John will initially be responsible for the operations
in Mississauga and Oakville along with various strategic
initiatives.”
About Chestnut Park
Chestnut Park Real Estate Limited was established in 1990
in Toronto, Canada and is now recognized as one of the
premier Real Estate brokerages in Ontario. Chestnut Park
has offices in Toronto, Mississauga, Muskoka, Collingwood,
Prince Edward County and Haliburton. Chestnut Park is an
exclusive affiliate of Christie’s International Real Estate, and
is a Peerage Realty Partner.

About Peerage Realty Partners
Founded by Miles Nadal in 2007, Peerage Realty Partners is partner-driven company focused on building the pre-eminent organization in the real estate brokerage business. Its partner firms are industry leaders: Chestnut Park Real Estate (one of the top luxury
firms in Canada and the Christie’s affiliate for Toronto), and Baker Real Estate, the leader in new condominium sales and marketing.

JOB POSTING
Looking for a new job, career change or wishing to advertise a new position on the REIC
website. click here to view The Career Centre
REIC offers a career posting service that’s cost-effective advertising of positions available in the
real estate industry, for further details, contact sandra.demedeiros@reic.com
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The Changing Landscape of Property Management
By Eugene Korneluk CPM®

T

oronto Chapter members met December 4th at PM
Expo to hear a panel of experts discuss the latest
trends in the property management business. Our
panelists included specialists in retail, commercial,
industrial, residential and seniors housing sectors.
Facilitating our panel was Cheryl Gray CPM - SVP at
Bentall Kennedy representing the Residential housing
sector. Other panelists included Michael Byaas - Director
of Property Operations at First Gulf Corporation for
Commercial, Retail, Tina Skinner CPM - Vice President,
National Building Standards and Procurment , Allied
Properties REIT for Repurposed buildings, and David
Beirnes Principal of CBG Seniors Realty Advisors from
the Seniors Housing sector.
Changing Trends in all sectors:
1. Greater sophistication of the business driven
by technology based on volumes of building data
sources.
2. Aging workforce challenged to find talent to

replace workers.
3. Attracting talent to the real estate management
business is an increasing challenge.
4. Outsourcing strategies increasing to make up for
lack of in-house workforce.
5. Need for greater transparency with most
postings of information found online for tenants
and occupants.
6. Greater oversight by landlords of service
providers and a growing rating of landlord
performance by tenants.
7. Tenant involvement increasing to influence
retention rates, forcing landlord justifications in
rental increases.
8. Growing use of Social Media to communicate
especially during times of crisis.

SPONSORSHIP PROGRAM
Corporate sponsorship introduces your business to the most successful people you work within real
estate, and affords your organization the opportunity to access key decision makers. It also offers
your organization the opportunity to be visible promoters of your business through the real estate
industry through our programs, seminars and tours. Please contact us at info@reictoronto.com
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9. Being Green is a natural integration from
building LEED to green practices in all aspects of
daily routines.

closer to CBD in cities are still in use due to location.
Occupants are demanding cost saving solutions to
keeping operating costs under control.

10. Licensing of property managers will increase
pressure for regulations to maintain public respect
of the business.

Residential:

Industry specific trends were revealed by our panelists:
Seniors Housing: There are 2 categories – long term
nursing homes for 85+ age group and independent
living. Long Term care is highly regulated with charges
kept under control. Old housing stock must be rebuilt by
2025 to meet applicable standards. Capital costs up to
75% are covered by government subsidies. Conversion
of studio apartments into bigger units is challenging
in a competitive environment. Need for hospitality
growing rapidly for 50+. Unit sizes are increasing from
studio to 1-2 bedrooms because the population is much
healthier. There is a growing use of cameras to watch
over occupants by their families.
Commercial, Retail: Retail tenants are reducing their
space requirements as on-line commerce and shopping
grows. Average space is down to a 100 square foot
operating area per employee in commercial spaces.
Ceiling heights are getting higher for greater natural light
penetration. LEED Gold or higher are the new norm for
new construction to attract higher rents.
Industrial:
Ceiling heights are increasing from standard 16 – 32 foot
height up to 42 feet clear space. Increasing installation
of solar panels are greening aging buildings and adding
LEED points for new builds. Older buildings located

space requirements are increasing as young families grow
and need more space to remain in their communities
where they currently live. Tenants are demanding use of
greener products and green programs such as garbage
recycling, car-sharing versus vehicle ownership and
electric car plug-ins.
Repurposed Buildings:
Greater densities are on the rise with bigger municipalities.
Cities are easy to deal with keeping existing structures
and expanding land use or space around original facility.
Facilities are attracting top companies in emerging
technologies sectors with a young workforce who want
to live and work nearby.
Questions from our members continued in the hallway
outside the allotted session time. Don’t miss our next
panel discussion at Springfest 2015.

MENTORSHIP PROGRAM
Toronto REIC Chapter Mentorship Program
is now available, for more details on how
you can be part of this program,
call Paul Da Silva at 416-898-6050
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MaRS Building Tour
By Alex Pino, FRi
n September 19, 2014 the Toronto Chapter of the
Real Estate Institute of Canada hosted a building tour
at MaRS with a good number of participants, including

O

research, integrative biology, infectious disease, imageguided therapy, structural biology and drug discovery are
located in the Toronto Medical Discovery Tower.

Maura Mclaren REIC Executive Director and CEO and
Suzanne LeValley past National President.

In February 2012 this Heritage Building was officially
designated the Evans Wing, recognizing Dr. John Evans’
key role in founding MaRS, and shaping its values and
mission.

The MaRS Discovery District is concentrated on areas
of work, learning, health and energy. Their mandate is
to lead entrepreneurship as the innovative products and
services will help us shape our future, generating a positive
economic and societal impact that will improve our quality
of life, while assisting us in being more competitive as a
city, province and nation
In 2000, the MaRS College of Founders, University of
Toronto, and three levels of government donated money
to purchase the site for today’s MaRS Centre and Phase 1
opened in September 2005.
The Toronto Medical Discovery Tower, flanking the
MaRS Centre’s east side, features 400,000 square feet of
space over fifteen floors housing some of Toronto’s most
advanced programs in genomics, proteomics, stem cell
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In early 2014, the completion of the 780,000-square-foot
MaRS Centre Phase 2 facility increased MaRS’ innovation
footprint to 1.5 million square feet, making it one of the
largest urban innovation hubs in the world.
Bregman + Hamann (B+H) Architects designed the MaRS
Centre Phase 2 tower.
This is a LEED Gold Candidate Building comprised of 20
storeys (split between 60% lab space and 40% office space)
offering sustainable design, including Enwave Deep Water
Cooling and District Steam Heating.
Anchor tenants are Public Health Ontario and the Ontario
Institute of Cancer Research. MaRS is home to over 100
organizations, including small, medium and established

global companies, startups, research laboratories,
office incubator facilities, venture capital companies,

community networking organizations, and professional
service firms.
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MaRS in figures are summarized as follows:
1,000 promising venture clients annually receive hand on support
2,000 meetings and events annually with 100,000 attendees
2,500 innovative people work at MaRS every day
6,500 jobs created by MaRS venture clients
50,000 people trained through MaRS education programs from 2009-2013
1.5 million square feet to accelerate Canadian innovation
$70 million in capital directly managed by MaRS in three active seed funds
$96 million worth of market intelligence provided free of charge 2009-2014
$500 million in revenue generated by MaRS venture clients 2011-2013
$1 billion in capital raised by MaRS venture clients 2011-2013

Our special thanks to Peter Willmott, CPM and James
Chan for such a great and comprehensive tour and exhibit about the physical components of the buildings
and the structure in which innovation is being fostered.
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IREM
Corner
By Ken Finch, FRI, CPM

M

ore than 600 real estate management
professionals gathered in Orlando,
Florida for the industry event specifically
designed for both commercial and multifamily real estate managers in October,
2014.
The IREM Fall Leadership
Conference Executive Edge was built
with the goal to deliver critical,
contemporary information from the
seminars and workshops presented by
industry experts and thought leaders.
There were many events that provided
opportunity to expand your personal
network and engage with real estate
management professionals from around
the world.
The IREM Inaugural Gala celebrated the term
of 2014 President Joe Greenblatt, CPM and
rang in the presidency of Lori Burger, CPM,
who will lead IREM in 2015. The Executive
Edge Sessions included panel discussions
for portfolio optimization and generational
impact on commercial real estate. An
informative Learning Lab presentation,
presented by Dr. Debbie Phillips, CPM
spoke to the four M’s in your career with what
it takes to Make it, Master it, make it Meaningful
and use Momentum to be a success.
Next year’s IREM Leadership Conference
featuring IREM Executive Edge will be located at
the Grand America Hotel in Salt Lake City, Utah.
View www.IREM.org for full details.
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“Behind the Scenes” Tour of new Toronto Delta Hotel
by John Bowen, FRI, CPM®, ARP

O

n Thursday December 11, 2014 REIC
Toronto Chapter members
had the opportunity to attend a
“Behind the Scenes” tour of the
new Delta Hotel in the heart
of downtown Toronto just a
few days after it opened at the
corner of Lower Simcoe and
Bremner Blvd., an area now
known as Southcore (SOCO).
Delta’s
newest
flagship
property has magnificent
panoramic views from this
sleek 46 storey building
which has 567 oversized
units averaging 400 square
feet. It also has over 40
extended stay suites which
include kitchens, with
the top three floors of
the hotel designated as
“Club rooms”.
These
rooms with spectacular
views have access to a
private “Club lounge”
which offers drinks
and buffet breakfasts
as an upgrade.
The hotel is
connected
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directly to the PATH network and within easy walking
distance of Air Canada Centre, CN Tower, Metro
Toronto Convention Centre, Harbourfront, Ripley’s
Aquarium and Union Station.
Jennifer Worden, Director of Sales & Marketing
toured us through the health & wellness facilities
which included a yoga room, gym, whirlpool, and
indoor pool. The hotel has 17,000 square feet of
technologically advanced meeting and conference
facilities. All the meeting rooms have natural light
and no pillars to ensure unobstructed views.
Conferences that come
to Toronto from around
the world are a huge
part of Delta’s business
plan as well as groups,
vacationers and locals.
The 6,500 square foot
ballroom offers fabulous city views plus an
outdoor event

5

space which accommodates 200 people. It was difficult to
get everyone to leave the skyline views and continue with
the rest of the tour.

certification. These behind the scene tours offer some
unique opportunities to see things the general public does
not have access to.

Calvin Vick, Director of Engineering showed us the mechanical and electrical areas as well as the fire control
room and associated systems. Features include heat recovery systems, electrical monitoring & tracking, emergency
power, water saving devices, high efficiency boilers and
connection to the Enwave Deep Lake Water cooling system. One of the unique designs of the new Delta hotel is
a water ballast system in the mechanical penthouse that
keeps the building from swaying in high winds similar to
designs we witnessed in two other buildings during past
REIC building tours. The new Delta Hotel is now the tallest hotel in Canada at 46 storeys and has applied for LEED

Following the hotel tour, members gathered in the SOCO
Restaurant + Bar for a social gathering and networking
event. A draw for four gift cards was held for those completing the REIC Toronto Chapter Membership Survey that
was recently forwarded to members and candidates. The
winners were Ken Finch FRI, CPM, Claude Gagnon, CPM®
Peter Holgate, FRI and Catherine Cherwinka, ACoM
This event was a great way to celebrate the Holiday Season
and another successful year for the Toronto Chapter Education & Events Committee.

earn
more
with an FRI designation.

An REIC designation increases your visibility. The FRI designation signifies you have extensive knowledge, experience and a
commitment to high business standards and ethics. Be the REALTOR® of choice with employers and clients.
Increase your earning potential. Visit www.reic.ca or call 1-800-542-7342 for more information.

learn more
more

achieve
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